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History: Study Area



Enhance safety and mobility 
for people walking, biking, 
driving and using transit.

Make it easier to travel
to, along and across
the I-94 corridor and

establish a sense of place
for the communities
that live, work and

play there.

Develop a community-based 
approach focused 
on reconnecting 

neighborhoods, revitalizing 
communities and 

ensuring residents have 
a meaningful voice in 

transportation-related 
decisions that affect their lives.

What is Rethinking I-94?
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Rethinking I-94 has three main purposes



Engagement – Overarching Goals
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Design an engagement process that: 

• Engage MORE voices in transportation planning

• Focus on those IMPACTED by the project 
(communities in the corridor)

• Improve diversity and INCLUSION of 
underrepresented voices

• Engage the impacted EARLIER in the process

• Engage with purpose to BUILD RESILIENT 
RELATIONSHIPS



Opportunities to be Involved
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• People-centered

• Adaptable approach

• Impact where people 
live, work and gather

• Early – Often – More 



Key attributes of outreach

• Identified that work will not be public information sharing. 

• Utilize marketing techniques to answer key questions

• Who lives there

• What are their values

• How do they effectively receive information
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Engagement Approach
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2,200
Baseline surveys

6
Visioning workshops

800+
Phone interviews for 
segmentation study

325+
Comments from 
interactive map

1,200+
Online surveys for 

segmentation study

250+
One-on-one interviews

75
Listening sessions

15
Community events



Outcomes - Public Engagement Toolkit
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• Rethinking I-94 Public Engagement Toolkit
• Outlines an adaptable and actionable 

process that project managers and 
teams can use to develop project-
specific plans for public engagement in 
the I-94 corridor.

• Supports projects of all sizes and 
types; can be used for other projects 
and studies.

• Features a variety of engagement 
tools to assist in the creation of plans



Outcomes – Guiding Commitments

9

Guiding Commitments for project teams

MnDOT developed these commitments based on what people expect from MnDOT. They will guide 
how we work with communities in the future.



Outcomes – Livability Framework
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Outcomes
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What is MnDOT’s Role? 

Leader
For issues related to the highway itself, 

MnDOT is the leader and partners 
with local agencies and communities. This 

is the agency’s primary and traditional mission. 
Examples include repairing pavement or 

addressing congestion 
issues on the freeway.

Partner
For issues or situations that cross over agency 

disciplines or missions, MnDOT is a partner 
with communities and other agencies. Even 

though MnDOT might not be leading a 
conversation or an investment, the agency may 

be involved in important ways. Examples 
include bridges that cross a freeway or local 

roads that connect to a MnDOT road. 

Facilitator
While MnDOT’s primary mission is focused on 
transportation, the department also has the 
capacity to assist with other issues that may 
arise — from local transportation issues, to 

housing and public health, to economic 
opportunity. While these are not issues MnDOT 

controls, the agency has an interest in the 
broader health of its communities. MnDOT 

staff often know who to contact at other state 
and local agencies for assistance.



Livability Framework

MnDOT developed this framework based on what people expect from the 
project work. It will guide how we work design and evaluate projects in the 
future.



Livability Papers

• The intent of the Livability Paper process is to produce a set of policies, 
practices and projects and programs for MnDOT and its partners

• Serve as center pieces  for interactive workshops, consideration by the elected 
and appointed officials and engagement with the public



Paper Topics

• Each finished Livability Paper topic will set forth a series of recommendations 
and actions for MnDOT, its partners and other stakeholders  

• These recommendations will also center on supporting the policies and 
initiatives of our local stakeholders. 



Health 
and the Environment

• The NEPA process will consider social, economic and environmental impacts of 
potential projects 

• The Livability Paper process will explore areas not typically addressed within a 
standard environmental process.



Economics

• The Economics Livability Paper focus will be on leveraging MnDOT, its partners 
and stakeholders investment and shared vision

• The intent is to encourage enhance existing investments, support new 
investment, and encourage emerging vibrancy within the unique 
neighborhoods and communities along I-94



Economics

• Economic considerations will include, but not limited to:

• Land use
• Housing
• Gentrification
• Wealth building and consolidation
• Workforce development
• Economic retention and development



Sense of Place

• The paper focus is to acknowledge vibrant neighborhoods and communities 
along I-94.

• To analyze the issue of targeting investments that enhance the livability and 
viability of these areas  

• Supporting and enhancing a complete streets policy



Connections

• Acknowledge the critical role transportation facilities along I-94 play for all 
modes of transportation 

• Existing facilities, and any potential enhancements to them, should be 
adaptable to a rapidly changing travel behavior and transportation system



Equity

• The paper will focus defining equity for MnDOT actions

• It will look at practices of other transportation agencies

• It will recommend actions, policies or programs for MnDOT and partners



Safety

• Will look beyond vehicle/human interactions

• Will look at issues of personal security, community cohesion, economic 
attractiveness

• Land Use and its influence on transportation choices



Trust

• Will focus on building new resilient relationships with communities

• Enhancing on going engagement with communities including residents and 
businesses

• Clear statement of how ideas and concerns of the public and businesses are 
integrated into the scoping and project development



Thank you again!

Gloria J Jeff, AICP

Gloria.Jeff@state.mn.us

651-245-0128
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