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2024-2028 CAPITAL IMPROVEMENT PLAN

INTRODUCTION

The Capital Improvement Plan (CIP) is a strategic planning and fiscal managment tool which identifies
proposed capital improvments, over a mulit-year period (usually 5 years). Capital improvements refer to
major, non-recurring physical expenditures such as land, buildings, public infrastructure and equipment
with a cost in excess of $10,000. Olmsted County annually reviews and updates the Five-Year Capital
Improvement Plan (CIP). The annual review process allows the County Board and staff to reassess financial
capacity and make adjustments to the plan due to the changing community needs, strategic priorities, and
funding opportunities.

A capital improvement may be defined as a major, non-recurring, expenditure for physical facilities such as
construction of buildings, highways, bridges, flood control structures, parks, purchase of vehicles and
equipment, land acquisition and similar expenditures. The Capital Improvement Plan is directly linked to the
strategic priorities and goals of the County Board of Commissioners and indicates the policy direction for the
development and maintenance of county facilities and infrastructure. The primary objective of the Capital
Improvement Plan decision-making process is to integrate specific goals and strategic priorities with project
scheduling and financial planning. The adopted Capital Improvement Plan is a flexible five-year action plan
for major public improvements. The first year of the Capital Improvement Plan, known as the capital
budget, outlines specific projects and funding for those projects and is adopted in conjunction with the
County’s annual operating budget in December of the prior year. The County Board then has a better
understanding of the demands on the current and projected future financial resources. Projects and
financing sources outlined for subsequent years are not authorized until the annual budget for those
years is legally adopted. The out years serve as a guide for future planning and are subject to further
review and modification.

Certainly, there are more needs than available dollars. The adopted Five-Year Capital Improvement Plan
should be a document identifying the County Board's intention to provide financial resources to fund the
projects identified in the program However, as stated above, this document is updated annually based on
changing community needs, strategic priorities and funding opportunities.

PURPOSE

The Capital Improvement Plan is not mandated, however the CIP is a very important long term planning
tool. It gives the County Board and the citizens of Olmsted County a road map of what capital
improvements and associated costs are on the horizon.

Benefits derived from using the capital budgeting process:

1. Coordination of multi-agency governmental and private improvement projects requiring
adequate planning, design, land acquisition and construction. Reduces duplication of effort
and expenses for planning and preliminary engineering.

2. Published document provides policy direction of major public improvement projects. The
public is informed on the Board's intentions.



A systematic approach to project scheduling and capital financial planning. Provides staff
with the County Board's policy guidelines to assist in more efficient and effective
management of available resources.

CIP documents are viewed favorably by bond rating agencies. It demonstrates strategic
long-term planning and shows that a governmental agency is planning and disucssing
financing plan well in advance of projects.

The County is required to adopt a CIP if Capital Impvoement Bonds will be issued to
finance projects. Capital Improvment Bonds are the least restrictive type of financing
available to the County. There is a limit to how much CIP debt can be issued so it is very
important to plan ahead and use this capacity wisely.

The CIP is very important to the Transportation department. There are approximately
1,800 miles of road and 342 bridges (greater than 10ft in length) in Olmsted County that
we are responsible to maintain and improve upon when necessary. Transportation
accounts for 50%, on average, of total capital expenditures for Olmsted County over each
5 year period. It is absolutely critical that we have a planning tool for the Transportation
department to show their needs when talking to County, State and Federal officials
regarding funding. It is also imperative that this be looked at annually in order to update
needs and priorities as they change from year to year.



SOURCE OF FUNDS DEFINITIONS

The following is a brief description of the source of funds used to finance the Capital Improvement Program.

CITIES AND TOWNSHIPS
These funding sources are related to joint projects on a cost-sharing basis. They are determined on a

project-by-project basis.

DEBT

Olmsted County is able to issue several types of bonds including general obligation bonds, general
obligation revenue bonds and revenue bonds, as well as others. Olmsted County debt has earned a
AAA/Aaa credit rating (with a stable outlook) — the highest possible rating — from credit rating agencies.
These ratings designations equate to significant taxpayer savings by lowering the cost of borrowing for
the county. Olmsted County received the AAA/Aaa designation for the first time in 2002.

DONATIONS & GIFTS
Donations include funds donated from individuals, organizations and businesses.

FEDERAL-FEDERAL HIGHWAY FUNDS
The federal highway funds are distributions from the federal government. MnDOT administers these funds

for our transportation projects.

OPERATIONS

Enterprise and Internal Service funds are funds that derive their revenues from sources other than taxes.
They may use these revenues for capital purchases. Some of these funds include Buildings, Motor Pool,
Administrative Internal Services Fund, and Waste Management. Private funds received for roadwork could
also appear under this category.

PUBLIC SAFETY STATE AID
One-time aid for specified public safety purposes designated by the State of Minnesota.

RESERVES-FUND BALANCE
Revenues received in a prior year but not spent for a designated project are considered “reserves” and may

be carried forward into subsequent years for a project.

SALE OF ASSETS
These are proceeds expected from the sale of equipment or buildings.

STATE-BRIDGE BONDING

The Minnesota Department of Transportation administers the Federal Bridge Replacement funds. The
state finances bridge replacements through a State-bonding program. It is a funding source for all of our
bridges. Structures less than 10 feet in length are not considered a bridge and therefore do not qualify
for bridge bonding.

STATE GENERAL FUNDS
Funds allocated to specific projects by State Legislative action.




STATE-GENERAL OBLIGATION HIGHWAY BONDS

In October of 2020 the Minnesota State Legislature passed a State Bonding Bill allocating General
Obligation Bond Funds for Olmsted County’s cost participation in the Project Development and
Construction of the CSAH 44/TH 14 Interchange — 7t St Flyover project

STATE-GRANT
A financial award given by the state government to an eligible grantee.

STATE-MNDOT COST SHARE
This funding source is related to joint projects with MNDOT on a cost sharing basis. They are determined on
a project-by-project basis.

STATE-STATE AID-HIGHWAYS

State Aid Funds are distributed from the Highway Users Tax Distribution Fund (HUTDF) by formula; 62% to
Trunk Highway Fund; 29% to County State Aid Highway Fund; and 9% to Municipal State Aid Street Fund for
cities with populations over 5,000. Each county's State Aid allotment is determined by distribution formula
based on equalization (10%), motor vehicle registration (10%), lane miles (30%), and needs (50%). The
Minnesota Department of Transportation requires that 60% of the state aid funds be used for construction

and 40% for maintenance.

STATE-TOWNSHIP BRIDGE FUNDING

There are grant monies available from State Aid, which are specific to Town Bridge Construction.
Annually, each Minnesota County Highway Department is mailed a Notice of Annual Apportionment;
this document shows the new years’ allotment for Town Bridge Construction.

STATE-TRUNK HIGHWAY BONDS

In October of 2020 the Minnesota State Legislature passed a State Bonding Bill allocating Trunk Highway
Bond Funds for the Minnesota Department of Transportation’s cost participation in the Project
Development and Construction of the CSAH 44/TH 14 Interchange — 7t" St Flyover project.

TAX-%% LOCAL OPTION SALES TAX (LOST)

In 2013 the State Legislature allowed counties to enact up to a %% transit sales and use tax. The
Olmsted County Board authorized a %% tax in July 2013, to be used for public infrastructure for the
Destination Medical Center initiative and other transit and transportation projects in Olmsted County.
This %% tax became effective 1/1/2014. In March 2017 the County Board approved an additional %%
tax under MN Statute 297A.33 for transportation. This additional %% tax went into effect 7/1/2017.

TAX-%% LOCAL OPTION SALES TAX (LOST)-ADVANCE

In some years we have more needs for the LOST dollars than we antipate receiving in that year. In that
case we would show this advance amount, which in summary means we would be using the future year
LOST receipts.

TAX-2012 CITY SALES TAX

In November 2012 the Rochester voters passed an extension of the %% City sales tax. The original 2%
sale tax was approved in October 2005. The Rochester City Council and the Olmsted County Board have
agreed to share these revenues. Olmsted County’s total share of the 2012 sales tax increase was $17
million to be used for transportation projects.




TAX-COUNTY LEVY
The tax levy funds are derived from the county property tax. The County Board determines the annual

amount of tax levy.

TAX-WHEELAGE TAX
In July of 2013 the Olmsted County Board of Commissioners adopted a $10/vehicle wheelage tax for

vehicles kept in their county. This tax is due at the time of vehicle registration and is collected by Driver and
Vehicle Services (DVS) and then remitted to Olmsted County to be used for transportation needs. As of
2018, Counties are authorized to implement up to a $20/vehicle wheelage tax, however Olmsted remains
at $10/vehicle.

UNFUNDED
Funding for the entire project or a portion of the project is undetermined. The project is shown for
planning purposes but there is currently a lack of known funding.



Funding Source

Cities and Townships

Debt

Donations & Gifts

Federal-Federal Highway Funds
Operations

Public Safety State Aid

Reserves-Fund Balance

Sale of Assets

State-Bridge Bonding

State-General Funds

State-General Obligation Highway Bonds
State-Grant

State-MNDOT Cost Share

State-State Aid-Highways
State-Township Bridge Funding
State-Trunk Highway Bonds

Tax-1/2% Local Option Sales Tax (LOST)

Tax-1/2% Local Option Sales Tax (LOST) -
Advance

Tax-2012 City Sales Tax
Tax-County Levy
Tax-Wheelage Tax
Unfunded

Grand Total

LOST, Sales, & Wheelage Taxes 21.83%

Olmsted County, Minnesota
Capital Improvement Plan
2024 thru 2028

SUMMARY OF FUNDING SOURCES

2024 2025
490,000 630,000
44,765,046 54,335,759
125,000 135,000
486,244 1,507,273
2,231,550 2,583,073
1,367,000 19,000
5,975,000 1,667,100
216,000 526,000
2,550,000 112,000

0 2,500,000

4,250,000 450,000
21,680,000 38,410,000
300,000 3,458,000
7,500,000 6,281,773
520,000 910,000
1,540,000 0
19,907,602 21,506,064
3,400,000 0

0 5,900,000
0 115,000
1,400,000 1,400,000
0 10,348,719

$118,703,442 $152,794,761

2026
5,560,000
46,618,055
140,000
5,910,000
1,517,625
19,000
3,295,035
359,000
350,000
2,500,000
300,000
34,325,000
375,000
4,587,500
520,000

0
19,670,208
0

5,000,000
115,000
1,400,000

3,630,000

$136,191,423

Five Year Plan
$520,179,017

Reserves 3.07%

Debt 34.16%

2027
10,000
14,691,232
0
1,050,000
1,844,625
84,000
2,840,270
406,000
1,400,000
0

0

40,000
2,883,600
4,350,000
320,000

0
17,229,520
0

0

115,000
1,400,000
3,390,000

$52,054,247

2028
10,000
17,305,454
0

300,000
1,302,602
19,000
2,182,800
334,000
250,000

0

0
11,060,000
0
8,600,000
200,000

0
13,966,288
0

0

115,000
1,400,000
3,390,000

$60,435,144

State & Federal Funds 33.31%

Tax Levy 0.09%

All Other Sources 7.53%

Total
6,700,000
177,715,546
400,000
9,253,517
9,479,475
1,508,000
15,960,205
1,841,000
4,662,000
5,000,000
5,000,000
105,515,000
7,016,600
31,319,273
2,470,000
1,540,000
92,279,682

3,400,000

10,900,000
460,000
7,000,000

20,758,719

$520,179,017

Percent

1.29%
34.16%
0.08%
1.78%
1.82%
0.29%
3.07%
0.35%
0.90%
0.96%
0.96%
20.28%
1.35%
6.02%
0.47%
0.30%
17.74%

0.65%

2.10%
0.09%
1.35%
3.99%

100.00%



Department
Facilities/Building Operations
Graham Park

Other Departments

Parks

Sheriff

Solid Waste

Transportation

Grand Total

Olmsted County, Minnesota
Capital Improvement Plan

2024 thru 2028

SUMMARY OF PLANNED PROJECTS

2024
14,744,611
18,665,000

1,737,000
6,272,100
2,645,335
25,789,550

48,849,846

2025
23,406,580
24,397,000

1,082,225
5,590,000
1,003,246
21,070,600

76,245,110

2026
26,635,000
20,480,000

2,590,625
5,659,000
1,120,090
5,645,000

74,061,708

$118,703,442 $152,794,761 $136,191,423

Solid Waste 15.19%

Sheriff 1.21%
arks 4.17%

Five Year Plan
$520,179,017

P
Other Departments 1.80%

2027
13,475,000
445,000
2,414,125
2,278,000
1,085,002
2,247,000

30,110,120

$52,054,247

Transportation 49.11%

2028
5,610,000
445,000
1,559,425
1,918,000
462,454
24,254,977

26,185,288

$60,435,144

Total
83,871,191
64,432,000

9,383,400
21,717,100
6,316,127
79,007,127

255,452,072

$520,179,017

Facilities/Building Operations 16.12%

Graham Park 12.39%

Percent

16.12%

12.39%

1.80%

4.17%

1.21%

15.19%

49.11%

100.00%



2024 - 2028
Capital Improvement Plan

Facilities & Building Operations



Capital Improvement Plan Wednesday, November 15, 2023
Olmsted County, Minnesota 2024 through 2028

MINNESOTA

Projects & Funding Sources by Category

Project # 2024 2025 2026 2027 2028 Total
Department: Facilities/Building Operations
Category: Building Improvement

RPSTC Phase 1 Additional Funding 23-15A 6,700,000 0 0 0 0 $6,700,000
Debt 6,700,000 0 0 0 0 $6,700,000
Adult Detention Center (ADC) Updates 24-102 300,000 325,000 350,000 375,000 0 $1,350,000
Debt 300,000 325,000 350,000 375,000 0 $1,350,000
Penz Property Cleanup 24-106 0 800,000 0 0 0 $800,000
Debt 0 800,000 0 0 0 $800,000
Bus Shelter Repairs 24-107 60,000 0 0 0 0 $60,000
Operations 60,000 0 0 0 0 $60,000
Building Recommissioning 24-110 50,000 50,000 60,000 60,000 70,000 $290,000
Reserves-Fund Balance 0 50,000 60,000 60,000 70,000 $240,000
Operations 50,000 0 0 0 0 $50,000
Window Infill for Old Jury Management 24-113 10,000 0 0 0 0 $10,000
Operations 10,000 0 0 0 0 $10,000

RPSTC Phase 2 New Warm Storage &
Maintenance Bay 24-116 1,000,000 3,000,000 0 0 0 $4,000,000
Debt 1,000,000 3,000,000 0 0 0 $4,000,000
Remodel 2100 Building 24-147 1,500,000 7,000,000 5,300,000 0 0  $13,800,000
Debt 1,500,000 7,000,000 5,300,000 0 0  $13,800,000
Remodel 2117 Building 24-148 1,500,000 5,000,000 4,500,000 3,200,000 0  $14,200,000
Debt 1,500,000 5,000,000 4,500,000 3,200,000 0  $14,200,000
Sustainability Initiatives 24-151 500,000 500,000 500,000 500,000 500,000 $2,500,000
Debt 500,000 500,000 500,000 500,000 500,000 $2,500,000
Update CAD Drawings (BIM) 25-101 0 20,000 20,000 0 0 $40,000
Reserves-Fund Balance 0 20,000 20,000 0 0 $40,000
Remodel Government Center 25-111 0 1,400,000 5,400,000 4,300,000 0 $11,100,000
Debt 0 1,400,000 5,400,000 4,300,000 0  $11,100,000
Remodel 2122 Building 25-112 0 280,000 2,720,000 0 0 $3,000,000
Debt 0 280,000 2,720,000 0 0 $3,000,000
Remodel 2122- Planning 25-113 0 280,000 2,720,000 0 0 $3,000,000

Debt Og 280,000 2,720,000 0 0 $3,000,000



Capital Improvement Plan Wednesday, November 15, 2023
Olmsted County, Minnesota 2024 through 2028

MINNESOTA

Projects & Funding Sources by Category

Project # 2024 2025 2026 2027 2028 Total

Remodeling For Remote Work Project 26-100 0 0 100,000 0 0 $100,000
Debt 0 0 100,000 0 0 $100,000
Remodeling Placeholder 26-101 0 0 400,000 750,000 750,000 $1,900,000
Debt 0 0 400,000 750,000 750,000 $1,900,000

Building Improvement Total $11,620,000 $18,655,000 $22,070,000 $9,185,000 $1,320,000  $62,850,000

Category: Deferred Maintenance
Parking Lot Seal Coat/Restripe 3 Lots at

2117 Bldg 24-119 37,000 0 0 0 0 $37,000
Debt 37,000 0 0 0 0 $37,000
Stormwater Management-Building
Perimeter-2122 Bldg 24-120 0 20,000 0 0 0 $20,000
Unfunded 0 20,000 0 0 0 $20,000
Deferred Maintenance-Building Envelope 24-121 53,000 0 0 0 0 $53,000
Debt 53,000 0 0 0 0 $53,000
Deferred Maintenance-Bldg
Hardware/Equipment 24-122 75,000 50,000 50,000 50,000 50,000 $275,000
Reserves-Fund Balance 0 50,000 50,000 50,000 50,000 $200,000
Operations 75,000 0 0 0 0 $75,000
Deferred Maintenance-Electrical 24-123 111,111 443,821 50,000 0 0 $604,932
Debt 111,111 443,821 50,000 0 0 $604,932
Deferred Maintenance-Interior Surfaces 24-124 173,000 150,000 0 0 0 $323,000
Debt 173,000 150,000 0 0 0 $323,000
Deferred Maintenance-Mechanical Systems 24-125 0 52,911 200,000 0 0 $252,911
Debt 0 52,911 200,000 0 0 $252,911
Roof Replacement-2117 Building 24-126 950,000 0 0 0 0 $950,000
Debt 950,000 0 0 0 0 $950,000
ggdeoncrete at RPSTC Burn Tower/Pole  ,, ;-5 185,000 0 0 0 0 $185,000
Debt 185,000 0 0 0 0 $185,000
ADC Air Handler Replacement 24-149 50,000 150,000 0 0 0 $200,000
Debt 50,000 150,000 0 0 0 $200,000
Campus Tunnel Air Mover Replacement 24-150 250,000 0 0 0 0 $250,000
Debt 250,000 0 0 0 0 $250,000



Capital Improvement Plan Wednesday, November 15, 2023
Olmsted County, Minnesota 2024 through 2028

MINNESOTA

Projects & Funding Sources by Category

Project # 2024 2025 2026 2027 2028 Total
Mill and Overlay 2118 North Lot 25-106 0 75,000 0 0 0 $75,000
Debt 0 75,000 0 0 0 $75,000
Parking Lot Seal Coat and ReStripe-Annex 25-107 0 9,848 0 0 0 $9,848
Operations 0 9,848 0 0 0 $9,848
Mill and Overlay Track-RPSTC 25-108 0 400,000 0 0 0 $400,000
Debt 0 400,000 0 0 0 $400,000
Facilities Deferred Maintenance 25-109 0 500,000 1,900,000 1,890,000 1,950,000 $6,240,000
Debt 0 500,000 1,900,000 1,890,000 1,950,000 $6,240,000
Govt Center Switchgear & Generator
Control Upgrade 25-110 0 400,000 0 0 0 $400,000
Debt 0 400,000 0 0 0 $400,000
Facility Condition Assessment 27-100 0 0 0 50,000 0 $50,000
Reserves-Fund Balance 0 0 0 50,000 0 $50,000
Site Concrete Repairs-RPSTC 27-101 0 0 0 10,000 0 $10,000
Reserves-Fund Balance 0 0 0 10,000 0 $10,000

Deferred Maintenance Total ~ $1,884,111  $2,251,580  $2,200,000  $2,000,000  $2,000,000  $10,335,691

Category: Furniture & Equipment

Furniture Replacements 24-135 250,000 100,000 100,000 100,000 100,000 $650,000
Reserves-Fund Balance 0 100,000 100,000 100,000 100,000 $400,000
Operations 250,000 0 0 0 0 $250,000

Pit Grinder 24-136 80,500 0 0 0 0 $80,500
Debt 80,500 0 0 0 0 $80,500

Custodial Equipment 24-137 35,000 35,000 35,000 35,000 35,000 $175,000
Reserves-Fund Balance 0 35,000 35,000 35,000 35,000 $140,000
Operations 35,000 0 0 0 0 $35,000

Vehicle Replacements 24-138 95,000 0 55,000 55,000 55,000 $260,000
Debt 95,000 0 55,000 55,000 55,000 $260,000

Furniture & Equipment Total $460,500 $135,000 $190,000 $190,000 $190,000 $1,165,500

Category: Improvements Other Than Buildings

Pavement Preservation Allowance 24-139 50,000 50,000 50,000 50,000 50,000 $250,000
Reserves-Fund Balance 0 50,000 50,000 50,000 50,000 $200,000
Operations 50,000, 0 0 0 0 $50,000



Capital Improvement Plan Wednesday, November 15, 2023
Olmsted County, Minnesota 2024 through 2028

MINNESOTA

Projects & Funding Sources by Category

Project # 2024 2025 2026 2027 2028 Total
(EremeEl Prepeiy AETEian fiE 24-140 0 2,000,000 2000000 2000000 2000000  $8,000,000
Improvements ! ! ! ! ! ! ! ! ! !
Unfunded 0 2,000,000 2,000,000 2,000,000 2,000,000 $8,000,000
(P:arklng Lot Improvements at Government 24-141 650,000 0 0 0 0 $650,000
enter
Debt 650,000 0 0 0 0 $650,000
Government Center Wayfinding Signage 24-142 0 75,000 75,000 0 0 $150,000
Operations 0 75,000 75,000 0 0 $150,000
Exterior Playground 2117 Building 24-144 20,000 230,000 0 0 0 $250,000
Debt 20,000 230,000 0 0 0 $250,000
RPSTC Gate 24-145 35,000 0 0 0 0 $35,000
Debt 35,000 0 0 0 0 $35,000
RPSTC Site Fence 24-146 25,000 0 0 0 0 $25,000
Debt 25,000 0 0 0 0 $25,000
ADC Kitchen Equipment 25-104 0 10,000 0 0 0 $10,000
Reserves-Fund Balance 0 10,000 0 0 0 $10,000
Landscaping Placeholder 26-102 0 0 50,000 50,000 50,000 $150,000
Reserves-Fund Balance 0 0 50,000 50,000 50,000 $150,000

Improvements Other Than Buildings Total $780,000 $2,365,000 $2,175,000  $2,100,000  $2,100,000 $9,520,000

Facilities/Building Operations Grand Total $14,744,611 $23,406,580 $26,635,000 $13,475,000 $5,610,000 $83,871,191

1"



Capital Improvement Plan

Olmsted County, Minnesota 2024 through 2028
Project #: 23-15A Type: Buildings & Other Improvements
Project Name: RPSTC Phase 1 Additional Funding Useful Life: 20
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

This project was approved in the 2023 budget. The design for the Rochester Public Safety Training Center new building is ongoing, and the
construction manager has identified a budget shortfall for the scope of work. The total project is estimated to be $14,400,000.

Justification

Phasing of technology, phasing of construction, reuse of existing furniture, and reuse of existing technology have all be implemented as value
engineering strategies, however there is still an additional sum of money required to build the project. Unprecedented escalation and a competitive
building market are additional factors.

EXPENDITURE 2024 2025 2026 2027 2028 Total
New Construction 6,700,000 0 0 0 0 $6,700,000
Total $6,700,000 $0 $0 $0 $0 $6,700,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 6,700,000 0 0 0 0 $6,700,000
Total $6,700,000 $0 $0 $0 $0 $6,700,000

12

Tuesday, November 14, 2023



Capital Improvement Plan

Olmsted County, Minnesota 2024 through 2028
Project #: 24-102 Type: Buildings & Other Improvements
Project Name: Adult Detention Center (ADC) Updates Useful Life: 20
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

In 2024, replace lights and lighting controls in cells of one unit. Repeat this at remaining cells in future years. Escalating budget is intended to account
for inflation.

Justification

Upgrades at the ADC are systematically completed as the building’s components reach the end of their useful lives or safety issues arise. Cost of
construction in the ADC is elevated due to the higher cost of security fixtures and the higher cost of labor. These replacements and renovations
improve the longevity of the facility, which will reduce the amount of ongoing repairs needed, especially on appliances and plumbing fixtures.
Avoiding failures or extreme wear in high-security areas prevents safety issues.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Remodeling 300,000 325,000 350,000 375,000 0 $1,350,000
Total $300,000 $325,000 $350,000 $375,000 $0 $1,350,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 300,000 325,000 350,000 375,000 0 $1,350,000
Total $300,000 $325,000 $350,000 $375,000 $0 $1,350,000

13 Tuesday, November 14, 2023



Capital Improvement Plan

Olmsted County, Minnesota 2024 through 2028
Project #: 24-106 Type: Buildings & Other Improvements
Project Name: Penz Property Cleanup Useful Life: 25
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Tire cleanup is estimated at $450,000, demo building and scrape site is estimated at $350,000.

Justification
Removing debris and hazardous material from a County-owned property.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Miscellaneous Repairs 0 800,000 0 0 0 $800,000
Total $0 $800,000 $0 $0 $0 $800,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 0 800,000 0 0 0 $800,000
Total $0 $800,000 $0 $0 $0 $800,000

14

Tuesday, November 14, 2023



Capital Improvement Plan

Olmsted County, Minnesota 2024 through 2028
Project #: 24-107 Type: Buildings & Other Improvements
Project Name: Bus Shelter Repairs Useful Life: 10
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Bus shelter repairs at Campus locations.

Justification
Several campus bus shelters are damaged.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Remodeling 60,000 0 0 0 0 $60,000
Total $60,000 $0 $0 $0 $0 $60,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Operations 60,000 0 0 0 0 $60,000
Total $60,000 $0 $0 $0 $0 $60,000
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2024 through 2028

Project #: 24-110 Type: Buildings & Other Improvements
Project Name: Building Recommissioning Useful Life: 0
Department: Facilities/Building Operations Category: Building Improvement

Contact: Mat Miller (Director of Facilities) Status: Active

Description

These are for professional services to determine what activities, and associated costs, are required to recommission buildings. For 2024, the work
will include recommissioning for the 2118 and Annex buildings.

Justification
In alignment with energy conservation goals, recommissioning ensures building systems are running efficiently.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Sustainability/Energy 50,000 50,000 60,000 60,000 70,000 $290,000
Total $50,000 $50,000 $60,000 $60,000 $70,000 $290,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 0 50,000 60,000 60,000 70,000 $240,000
Operations 50,000 0 0 0 0 $50,000
Total $50,000 $50,000 $60,000 $60,000 $70,000 $290,000
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Project #: 24-113 Type: Buildings & Other Improvements
Project Name: Window Infill for Old Jury Management Useful Life: 5
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Remove window at old Jury Management office on 6th floor of the Government Center. The room is now used as offices since the 5th floor Jury
Management remodel is complete.

Justification
The project avoids confusing public by eliminating an old reception area and make the room more acoustically isolated for the office staff.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Remodeling 10,000 0 0 0 0 $10,000
Total $10,000 $0 $0 $0 $0 $10,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Operations 10,000 0 0 0 0 $10,000
Total $10,000 $0 $0 $0 $0 $10,000
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Project #: 24-116 Type: Buildings & Other Improvements
Project Name: RPSTC Phase 2 New Warm Storage & Maintenance Bay Useful Life: 20
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

This is a multiyear project. The phased plan for the RPSTC building includes warm vehicle storage at the site and an expansion to the PWSC for
Sheriff vehicle maintenance.

Justification

The current vehicle storage at Graham Park's old Highway Shop will be repurposed as part of next phases of Graham Commons. Further, storage
and maintenance on the same site as the staff spaces increases efficiencies of operation.

EXPENDITURE 2024 2025 2026 2027 2028 Total
New Construction 1,000,000 3,000,000 0 0 0 $4,000,000
Total $1,000,000 $3,000,000 $0 $0 $0 $4,000,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 1,000,000 3,000,000 0 0 0 $4,000,000
Total $1,000,000 $3,000,000 $0 $0 $0 $4,000,000
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Project #: 24-119 Type: Buildings & Other Improvements
Project Name: Parking Lot Seal Coat/Restripe 3 Lots at 2117 Bldg Useful Life: 10
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Seal coating and restriping protects the parking surface from the sun, elements, salt, etc. Cracks and minor holes will be filled. The public and two
staff lots will be addressed.

Justification
Seal coating extends the life of our parking lots.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Site Projects 37,000 0 0 0 0 $37,000
Total $37,000 $0 $0 $0 $0 $37,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 37,000 0 0 0 0 $37,000
Total $37,000 $0 $0 $0 $0 $37,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-120 Type: Buildings & Other Improvements
Project Name: Stormwater Management-Building Perimeter-2122 Bldg Useful Life: 10
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Additional soil at splash blocks, grading away from building.

Justification
Over time, water has eroded the stormwater management grading at the 2122 building.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Site Projects 0 20,000 0 0 0 $20,000
Total $0 $20,000 $0 $0 $0 $20,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 20,000 0 0 0 $20,000
Total $0 $20,000 $0 $0 $0 $20,000
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Project #: 24-121 Type: Buildings & Other Improvements
Project Name: Deferred Maintenance-Building Envelope Useful Life: 20
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

This work was identified on the Facility Condition Assessment and will be coordinated with the remodel projects for 2100 and 2118.

Justification

The exterior envelopes of the campus buildings, especially 2117 and 2100 are consistently monitored for caulking and joint sealant failure and
damage from birds. These sites need repairs generally on a yearly basis to avoid larger water intrusion issues. A proposal for repair services was
received in 2020 which provided the basis for the budget for several projects. The delayed projects from 2020, 2021, and 2022 are intended to be
spread out across three years to work through the backlog.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Building Envelope 53,000 0 0 0 0 $53,000
Total $53,000 $0 $0 $0 $0 $53,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 53,000 0 0 0 0 $53,000
Total $53,000 $0 $0 $0 $0 $53,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-122 Type: Buildings & Other Improvements
Project Name: Deferred Maintenance-Bldg Hardware/Equipment Useful Life: 5
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

For 2024, $25,000 is budgeted for Gov Ctr garage door replacements and $50,000 for County-wide door replacements. For years 2025-2028, $50,000
is budgeted for each year for County-wide door replacements.

Justification
These upgrades and/or repairs make the doors and openings more usable by staff and public, repair damages, or improve safety.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Building Hardware/Equipment 75,000 50,000 50,000 50,000 50,000 $275,000
Total $75,000 $50,000 $50,000 $50,000 $50,000 $275,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 0 50,000 50,000 50,000 50,000 $200,000
Operations 75,000 0 0 0 0 $75,000
Total $75,000 $50,000 $50,000 $50,000 $50,000 $275,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-123 Type: Buildings & Other Improvements
Project Name: Deferred Maintenance-Electrical Useful Life: 15
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

For 2024, LED upgrades for Chester Woods Beach House ($30,000), Chester Woods Restrooms ($35,000), 2118-west wing ($46,000). For
2025, LED upgrades at the 2100, 2117 and 2122 buildings ($443,821).

Justification

LED upgrades were identified as important upgrades for improved maintenance and energy usage in our buildings. LED upgrades at 2100, 2118,
and 2122 were originally approved for 2020 and were put on hold. Delayed projects from 2020, 2021, and 2022 are intended to be spread out
across three years to work through the backlog.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Electrical 111,111 443,821 50,000 0 0 $604,932
Total $111,111 $443,821 $50,000 $0 $0 $604,932
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 111,111 443,821 50,000 0 0 $604,932
Total $111,111 $443,821 $50,000 $0 $0 $604,932
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-124 Type: Buildings & Other Improvements
Project Name: Deferred Maintenance-Interior Surfaces Useful Life: 10
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

For 2024, the budget of $173,000 includes carpet replacement at the Government Center, partial 5th floor and all of 6th floor ($70,000) and
window shades for Jury Management ($8,000). In the 2118 building, west wing,, carpet will be replaced ($25,000), the interior will be painted
($7,000), acoustical ceilings will be replaced ($23,000) and six showers will be replaced ($30,000). At the Regional Public Safety Training
Center, the burn tower steel will be recoated ($10,000). In 2025, the budget of $150,000 is for carpet replacement at the 2117 building, 2nd floor.

Justification

The useful life of carpet is around 7 years depending on amount of traffic. The useful life of wall paint is around 10 years. Our interior finishes are
monitored and repaired when possible and then must be replaced when they have reached a certain amount of wear. The delayed projects from 2020,
2021, and 2022 are intended to be spread out across three years to work through the backlog.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Interior Surfaces 173,000 150,000 0 0 0 $323,000
Total $173,000 $150,000 $0 $0 $0 $323,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 173,000 150,000 0 0 0 $323,000
Total $173,000 $150,000 $0 $0 $0 $323,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-125 Type: Buildings & Other Improvements
Project Name: Deferred Maintenance-Mechanical Systems Useful Life: 15
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

2025: Replace radiant ceiling panels, fire dampers, and specific mechanical equipment at 2100 - coordinate with any building remodels for the Justice
Tower project ($52,911); 2026: Replace two air handlers at 2122 - coordinate with any building remodels for the Justice Tower project ($200,000).

Justification
Modernized mechanical systems ensure we are meeting standards and goals around interior environment quality and system efficiency.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Mechanical Systems 0 52,911 200,000 0 0 $252,911
Total $0 $52,911 $200,000 $0 $0 $252,911
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 0 52,911 200,000 0 0 $252,911
Total $0 $52,911 $200,000 $0 $0 $252,911
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-126 Type: Buildings & Other Improvements
Project Name: Roof Replacement-2117 Building Useful Life: 20
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Reroof and repair/rework insulation along exterior parapets.

Justification
This work is required in order to prevent the condensation that occurs on the exterior walls of the 2117 building, as recommended by a consultant.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Roof Systems 950,000 0 0 0 0 $950,000
Total $950,000 $0 $0 $0 $0 $950,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 950,000 0 0 0 0 $950,000
Total $950,000 $0 $0 $0 $0 $950,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-127 Type: Improvements Other Than Buildings
Project Name: Site Concrete at RPSTC Burn Tower/Pole Shed Useful Life: 15
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

At the Rochester Public Safety Training Center Burn Tower site, about 3,500 square feet of existing concrete requires replacement, and an additional
7,000 square feet of existing concrete will require soil correction and concrete replacement.

Justification
The Rochester Fire Department built a storage shed near the tower in 2023, and due to available funding, the interior slab was not poured.

The projects identified are in need of repair in order for the site to maintain its integrity and functional use.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Site Projects 185,000 0 0 0 0 $185,000
Total $185,000 $0 $0 $0 $0 $185,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 185,000 0 0 0 0 $185,000
Total $185,000 $0 $0 $0 $0 $185,000
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Project #: 24-135 Type: Equipment& Furniture
Project Name: Furniture Replacements Useful Life: 10
Department: Facilities/Building Operations Category: Furniture & Equipment
Contact: Mat Miller (Director of Facilities) Status: Active
Description

General furniture purchases that are in demand each year.

Justification

We allocate furniture replacements each year to address reconfigurations, upgrades for ergonomics, or existing furniture reaching its end of life.
Regular replacement of our furniture helps to properly outfit workspaces and creates improvements to enhance efficiency.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Furniture-New and Replacement 250,000 100,000 100,000 100,000 100,000 $650,000
Total $250,000 $100,000 $100,000 $100,000 $100,000 $650,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 0 100,000 100,000 100,000 100,000 $400,000
Operations 250,000 0 0 0 0 $250,000
Total $250,000 $100,000 $100,000 $100,000 $100,000 $650,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-136 Type: Equipment& Furniture
Project Name: Pit Grinder Useful Life: 10
Department: Facilities/Building Operations Category: Furniture & Equipment
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Install a pit grinder at the Government Center that ties into sanitary sewer from the Adult Detention Center.

Justification
Currently a third-party provides periodic maintenance/repairs to the existing system.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 80,500 0 0 0 0 $80,500
Total $80,500 $0 $0 $0 $0 $80,500
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 80,500 0 0 0 0 $80,500
Total $80,500 $0 $0 $0 $0 $80,500
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2024 through 2028

Project #: 24-137 Type: Equipment& Furniture
Project Name: Custodial Equipment Useful Life: 5
Department: Facilities/Building Operations Category: Furniture & Equipment

Contact: Mat Miller (Director of Facilities) Status: Active

Description

Replacement of equipment as it has reached end-of-life or purchase of specific new equipment.

Justification

Proper equipment is necessary to ensure the high standard of cleanliness for our facilities and regular replacement of our custodial equipment
helps to properly maintain our buildings.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 35,000 35,000 35,000 35,000 35,000 $175,000
Total $35,000 $35,000 $35,000 $35,000 $35,000 $175,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 0 35,000 35,000 35,000 35,000 $140,000
Operations 35,000 0 0 0 0 $35,000
Total $35,000 $35,000 $35,000 $35,000 $35,000 $175,000
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Project #: 24-138 Type: Equipment& Furniture
Project Name: Vehicle Replacements Useful Life: 5
Department: Facilities/Building Operations Category: Furniture & Equipment
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Replacement of fleet vehicles.

Justification
Vehicles are replaced every 10 years or at 100,000 miles. Regular replacement of vehicles helps to manage our repair costs.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 95,000 0 55,000 55,000 55,000 $260,000
Total $95,000 $0 $55,000 $55,000 $55,000 $260,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 95,000 0 55,000 55,000 55,000 $260,000
Total $95,000 $0 $55,000 $55,000 $55,000 $260,000
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Project #: 24-139

Project Name: Pavement Preservation Allowance

Department: Facilities/Building Operations

Contact: Mat Miller (Director of Facilities)

Description

Yearly pavement preservation allowance.

Justification

Type: Improvements Other Than Buildings

Useful Life: 20

Category: Improvements Other Than Buildings

Status: Active

2024 through 2028

To extend the life of parking lots, our lots undergo seal coating and mill and overlay projects. Proper and timely maintenance can prevent premature

replacement.

EXPENDITURE
Parking Lots/Roads

FUNDING SOURCE

Reserves-Fund Balance

Operations

2024
50,000

Total $50,000

2024
0

50,000
Total $50,000

2025
50,000

$50,000

2025
50,000

0
$50,000
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2026
50,000

$50,000

2026
50,000

0
$50,000

2027
50,000

$50,000

2027
50,000

0
$50,000

2028
50,000

$50,000

2028
50,000

0
$50,000
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$200,000

$50,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-140 Type: Improvements Other Than Buildings
Project Name: General Property Acquisition and Improvements Useful Life: 50
Department: Facilities/Building Operations Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Allocation for purchases of new property.

Justification

No specific purchases are identified but historical patterns indicate that money should be allotted to execute decisions from leadership. Additional
square footage requires additional staff time, outfitting and operating the space, and maintaining the property.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Land Acquisition/Property 0 2,000,000 2,000,000 2,000,000 2,000,000 $8,000,000
Total $0 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $8,000,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 2,000,000 2,000,000 2,000,000 2,000,000 $8,000,000
Total $0 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $8,000,000
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Project #: 24-141 Type: Improvements Other Than Buildings
Project Name: Parking Lot Improvements at Government Center Useful Life: 20
Department: Facilities/Building Operations Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Government Center parking lot improvements. Design, $60,000; construction, $590,000.

Justification
The City of Rochester’s CIP notes parking lot improvements near the Government Center and has identified Olmsted County’s contribution.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Parking Lots/Roads 650,000 0 0 0 0 $650,000
Total $650,000 $0 $0 $0 $0 $650,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 650,000 0 0 0 0 $650,000
Total $650,000 $0 $0 $0 $0 $650,000
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Project #: 24-142 Type: Improvements Other Than Buildings
Project Name: Government Center Wayfinding Signage Useful Life: 10
Department: Facilities/Building Operations Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

New signage for buildings to improve legibility and ease of use by the public; conform with County branding standards.

Justification
Improved wayfinding Government Center was identified as a priority by the Board.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Landscaping 0 75,000 75,000 0 0 $150,000
Total $0 $75,000 $75,000 $0 $0 $150,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Operations 0 75,000 75,000 0 0 $150,000
Total $0 $75,000 $75,000 $0 $0 $150,000
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Project #: 24-144 Type: Improvements Other Than Buildings
Project Name: Exterior Playground 2117 Building Useful Life: 10
Department: Facilities/Building Operations Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active

Description
In 2024, hire a design team to address site grading and design a barrier-free playground at the existing playground structure at 2117. Construction
in 2025.

Justification

The playground at 2117 is used by the clients of the facility however there is a concrete curb around the perimeter and is not an accessible structure
that can be used by families of all abilities.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Landscaping 20,000 230,000 0 0 0 $250,000
Total $20,000 $230,000 $0 $0 $0 $250,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 20,000 230,000 0 0 0 $250,000
Total $20,000 $230,000 $0 $0 $0 $250,000

36 Tuesday, November 14, 2023



Capital Improvement Plan

Olmsted County, Minnesota 2024 through 2028
Project #: 24-145 Type: Improvements Other Than Buildings
Project Name: RPSTC Gate Useful Life: 15
Department: Facilities/Building Operations Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

With the construction of the new Rochester Public Safety Training Center facility and the new Gamehaven site, a secure motorized gate is needed to
prevent the public from accessing the burn tower, vehicle track, and new facility.

Justification

The current gate is manually operated and unlocked during the day, requiring staff time to ensure unauthorized persons are not present. Pricing is
based off similar projects at other County sites.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Physical Security 35,000 0 0 0 0 $35,000
Total $35,000 $0 $0 $0 $0 $35,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 35,000 0 0 0 0 $35,000
Total $35,000 $0 $0 $0 $0 $35,000
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Project #: 24-146 Type: Improvements Other Than Buildings
Project Name: RPSTC Site Fence Useful Life: 15
Department: Facilities/Building Operations Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

With the construction of the new Rochester Public Safety Training Center facility and the new Gamehaven Park, the existing perimeter fence needs to
be enhanced with taller height and privacy slats to prevent public access and views to the burn tower, vehicle track, and new facility, about 2,500 LF is
needed.

Justification
The Rochester Public Safety Training Center lacks privacy.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Physical Security 25,000 0 0 0 0 $25,000
Total $25,000 $0 $0 $0 $0 $25,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 25,000 0 0 0 0 $25,000
Total $25,000 $0 $0 $0 $0 $25,000
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Project #: 24-147 Type: Buildings & Other Improvements
Project Name: Remodel 2100 Building Useful Life: 20
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Part of the larger Judicial Space Needs project
Remodeling and move staff/building functions within the 2100 building so that remodeling activities can occur without interrupting services. Design
work will occur in 2024.

Justification

Part of the larger Judicial Space Needs project
Remodeling and move staff/building functions within the 2100 building so that remodeling activities can occur without interrupting services.
Design work will occur in 2024 with remodeling one level of 2100 scheduled for 2025, finishing in 2026.

In 2013, a Criminal Justice Space Needs study was shared that described the status and projections for the County’s population and criminal case
filings. The increase in case filings corresponds to an increased need in court-related physical space as well as District Court staff hirings. Several
options were developed and in 2019 the County Board approved a version that set-in motion a vision for the Government Center as a Justice Tower.
The phased plan included an additional felony-sized jury courtroom on the fifth floor of the Government Center (construction completed July 2023), and
a sizeable remodel to the first floor of the Government Center to include a high-volume courtroom, improved flow between the Adult Detention Center
and the courtroom, security screening, and meeting rooms. To accommodate these new functions and prioritize utilization of existing buildings, the
Facilities and Building Operations department developed a multi-year plan for design and remodel projects that shifts Internal Services departments to
Campus to relinquish space in the Government Center for justice related activities.

The results of this multi-year project will be that the Campus is home to Internal Services. HHHS will continue operations in 2100 and 2117.
Government Center lower level will feature a wellness space and break room, first floor will include the high-volume courtroom, second floor will
support an expanded Law Enforcement Center, and third floor renovations will accommodate County Attorney’s Office needs. The phased approach is
helps keep more of the Government Center operational throughout construction.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Planning/Design 1,500,000 0 0 0 0 $1,500,000
Remodeling 0 7,000,000 5,300,000 0 0 $12,300,000
Total $1,500,000 $7,000,000 $5,300,000 $0 $0 $13,800,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 1,500,000 7,000,000 5,300,000 0 0 $13,800,000
Total $1,500,000 $7,000,000 $5,300,000 $0 $0 $13,800,000
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Project #: 24-148 Type: Buildings & Other Improvements
Project Name: Remodel 2117 Building Useful Life: 20
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Part of the larger Judicial Space Needs project. Remodeling and move staff/building functions within the building so that remodeling activities can
occur without interrupting services. Design work will occur in 2024.

Justification

Part of the larger Judicial Space Needs project. Remodeling and move staff/building functions within the building so that remodeling activities can
occur without interrupting services. Design work will occur in 2024 with remodeling one level of 2117 scheduled for 2025. Another level is scheduled to
be remodeled in 2026, finishing up in 2027. The budget shown covers all years of the design and remodeling work.

In 2013, a Criminal Justice Space Needs study was shared that described the status and projections for the County’s population and criminal case
filings. The increase in case filings corresponds to an increased need in court-related physical space as well as District Court staff hirings. Several
options were developed and in 2019 the County Board approved a version that set-in motion a vision for the Government Center as a Justice Tower.
The phased plan included an additional felony-sized jury courtroom on the fifth floor of the Government Center (construction completed July 2023), and
a sizeable remodel to the first floor of the Government Center to include a high-volume courtroom, improved flow between the Adult Detention Center
and the courtroom, security screening, and meeting rooms. To accommodate these new functions and prioritize utilization of existing buildings, the
Facilities and Building Operations department developed a multi-year plan for design and remodel projects that shifts Internal Services departments to
Campus to relinquish space in the Government Center for justice related activities.

The results of this multi-year project will be that the Campus is home to Internal Services. HHHS will continue operations in 2100 and 2117.
Government Center lower level will feature a wellness space and break room, first floor will include the high-volume courtroom, second floor will
support an expanded Law Enforcement Center, and third floor renovations will accommodate County Attorney’s Office needs.

The phased approach is helps keep more of the Government Center operational throughout construction.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Planning/Design 1,500,000 0 0 0 0 $1,500,000
Remodeling 0 5,000,000 4,500,000 3,200,000 0 $12,700,000
Total $1,500,000 $5,000,000 $4,500,000 $3,200,000 $0 $14,200,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 1,500,000 5,000,000 4,500,000 3,200,000 0 $14,200,000
Total $1,500,000 $5,000,000 $4,500,000 $3,200,000 $0 $14,200,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-149 Type: Buildings & Other Improvements
Project Name: ADC Air Handler Replacement Useful Life: 15
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

2024: Engineering for air handler replacement #4 at the Adult Detention Center $50,000
2025: based on the previous year engineering, replace air handler #4 at the Adult Detention Center $150,000

Justification
Modernized mechanical systems ensure we are meeting standards and goals around interior environment quality and system efficiency.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Planning/Design 50,000 0 0 0 0 $50,000
Mechanical Systems 0 150,000 0 0 0 $150,000
Total $50,000 $150,000 $0 $0 $0 $200,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 50,000 150,000 0 0 0 $200,000
Total $50,000 $150,000 $0 $0 $0 $200,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-150 Type: Buildings & Other Improvements
Project Name: Campus Tunnel Air Mover Replacement Useful Life: 15
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Campus Tunnel Air Mover Replacement

Justification
Modernized mechanical systems ensure we are meeting standards and goals around interior environment quality and system efficiency.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Mechanical Systems 250,000 0 0 0 0 $250,000
Total $250,000 $0 $0 $0 $0 $250,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 250,000 0 0 0 0 $250,000
Total $250,000 $0 $0 $0 $0 $250,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-151 Type: Buildings & Other Improvements
Project Name: Sustainability Initiatives Useful Life: 10
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

These projects are in alignment with the Countywide Climate Action Plan. In 2024 develop responsive remote work planning and energy efficient
upgrades to county facilities.

Justification

Responsive remote work planning will require professional services to assess our needs, determine priorities, and recommend action steps. Energy
efficient upgrades may include replacing outdated inefficient equipment, addressing poor thermal envelopes, water usage, etc.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Sustainability/Energy 500,000 500,000 500,000 500,000 500,000 $2,500,000
Total $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 500,000 500,000 500,000 500,000 500,000 $2,500,000
Total $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-101 Type: Buildings & Other Improvements
Project Name: Update CAD Drawings (BIM) Useful Life: 5
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Professional services to capture remaining County buildings and/or remaining building systems into a digital computer model.

Justification

CAD/BIM facility file upgrades digitize and/or update our building systems and data to be leveraged in maintenance/operations and future planning.
This technology project investment maintains and improves building systems management.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Technology 0 20,000 20,000 0 0 $40,000
Total $0 $20,000 $20,000 $0 $0 $40,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 0 20,000 20,000 0 0 $40,000
Total $0 $20,000 $20,000 $0 $0 $40,000

44 Tuesday, November 14, 2023



Capital Improvement Plan

Olmsted County, Minnesota 2024 through 2028
Project #: 25-104 Type: Buildings & Other Improvements
Project Name: ADC Kitchen Equipment Useful Life: 5
Department: Facilities/Building Operations Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Steamers are used often at the ADC and require frequent maintenance and repair.

Justification
It will be more cost effective to replace the steamers than to continue on the repair frequency they currently demand.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Remodeling 0 10,000 0 0 0 $10,000
Total $0 $10,000 $0 $0 $0 $10,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 0 10,000 0 0 0 $10,000
Total $0 $10,000 $0 $0 $0 $10,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-106 Type: Improvements Other Than Buildings
Project Name: Mill and Overlay 2118 North Lot Useful Life: 15
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

As identified by the Facility Condition Assessment, the 2118 north lot needs work to restore the driving surface.

Justification
This project will follow the major construction work at the building which will also impact the state of the parking lot surfaces.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Site Projects 0 75,000 0 0 0 $75,000
Total $0 $75,000 $0 $0 $0 $75,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 0 75,000 0 0 0 $75,000
Total $0 $75,000 $0 $0 $0 $75,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-107 Type: Improvements Other Than Buildings
Project Name: Parking Lot Seal Coat and ReStripe-Annex Useful Life: 15
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Seal coating and restriping protects the parking surface from the sun, elements, salt, etc. Cracks and minor holes will be filled.

Justification

To extend the life of parking lots, our lots undergo seal coating and mill and overlay projects. Proper and timely maintenance can prevent premature
replacement.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Site Projects 0 9,848 0 0 0 $9,848
Total $0 $9,848 $0 $0 $0 $9,848
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Operations 0 9,848 0 0 0 $9,848
Total $0 $9,848 $0 $0 $0 $9,848
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-108 Type: Improvements Other Than Buildings
Project Name: Mill and Overlay Track-RPSTC Useful Life: 15
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description
The driving training track at the Rochester Public Safety Training Center needs work to restore the integrity of the driving surface. The track is
approximately 37,000 s.f.

Justification

To extend the life of driving surfaces, our surfaces undergo seal coating and mill and overlay projects. Proper and timely maintenance can prevent
premature replacement.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Site Projects 0 400,000 0 0 0 $400,000
Total $0 $400,000 $0 $0 $0 $400,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 0 400,000 0 0 0 $400,000
Total $0 $400,000 $0 $0 $0 $400,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-109 Type: Buildings & Other Improvements
Project Name: Facilities Deferred Maintenance Useful Life: 0
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Deferred maintenance covering all departments to capture anticipated repairs. 2024 Deferred maintenance projects have their own project sheets.
2024 Facilities related deferred Maintenace total approximately $1.9 mil.

Justification
Examples of future years deferred maintenance initiatives are: LED upgrades, recommissioning allowances, mill and overlay at parking lot at
various sites. We plan to replace the air handler at 2122 in 2025 and upgrade switchgear and generator controls at the Government Center in 2025.

This item reflects aggregated projects as listed in the Facilities Condition Assessment. Addressing deferred maintenance projects avoids a "run to
fail" approach to our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
LUMP 0 500,000 1,900,000 1,890,000 1,950,000 $6,240,000
Total $0 $500,000 $1,900,000 $1,890,000 $1,950,000 $6,240,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 0 500,000 1,900,000 1,890,000 1,950,000 $6,240,000
Total $0 $500,000 $1,900,000 $1,890,000 $1,950,000 $6,240,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-110 Type: Buildings & Other Improvements
Project Name: Govt Center Switchgear & Generator Control Upgrade Useful Life: 15
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Switchgears transfer power from the utility to the generator. The generator powers the County portion of the Government Center and ADC. The
switchgear controllers are no longer in production.

Justification

Certain controllers of the switchgear are obsolete and no longer in production. In order to be able to address unforeseen issues or breakdowns, the
system needs to be upgraded to supported technology.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Electrical 0 400,000 0 0 0 $400,000
Total $0 $400,000 $0 $0 $0 $400,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 0 400,000 0 0 0 $400,000
Total $0 $400,000 $0 $0 $0 $400,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-111 Type: Buildings & Other Improvements
Project Name: Remodel Government Center Useful Life: 20
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Part of the larger Judicial Space Needs project.

Design for remodel of the lower level of the Government Center in 2025. Remodeling work scheduled for 2026. In 2027, remodel first and
second levels along with select areas of third floor in 2027.

Justification

In 2013, a Criminal Justice Space Needs study was shared that described the status and projections for the County’s population and criminal case
filings. The increase in case filings corresponds to an increased need in court-related physical space as well as District Court staff hirings. Several
options were developed and in 2019 the County Board approved a version that set-in motion a vision for the Government Center as a Justice
Tower. The phased plan included an additional felony-sized jury courtroom on the fifth floor of the Government Center (construction completed

July 2023), and a sizeable remodel to the first floor of the Government Center to include a high-volume courtroom, improved flow between the
Adult Detention Center and the courtroom, security screening, and meeting rooms. To accommodate these new functions and prioritize utilization of
existing buildings, the Facilities and Building Operations department developed a multi-year plan for design and remodel projects that shifts Internal
Services departments to Campus to relinquish space in the Government Center for justice related activities.

The results of this multi-year project will be that the Campus is home to Internal Services. HHHS will continue operations in 2100 and 2117.
Government Center lower level will feature a wellness space and break room, first floor will include the high-volume courtroom, second floor will
support an expanded Law Enforcement Center, and third floor renovations will accommodate County Attorney’s Office needs.

The phased approach is helps keep more of the Government Center operational throughout construction.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Planning/Design 0 1,400,000 0 0 0 $1,400,000
Remodeling 0 0 5,400,000 4,300,000 0 $9,700,000
Total $0 $1,400,000 $5,400,000 $4,300,000 $0 $11,100,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 0 1,400,000 5,400,000 4,300,000 0 $11,100,000
Total $0 $1,400,000 $5,400,000 $4,300,000 $0 $11,100,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-112 Type: Buildings & Other Improvements
Project Name: Remodel 2122 Building Useful Life: 20
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Part of the larger Judicial Space Needs project.

Remodeling for Property Records and Licensing relocation from the Government Center in 2026. This will result in all of Property Records and
Licensing and Elections being in one location.

Justification

In 2013, a Criminal Justice Space Needs study was shared that described the status and projections for the County’s population and criminal case
filings. The increase in case filings corresponds to an increased need in court-related physical space as well as District Court staff hirings. Several
options were developed and in 2019 the County Board approved a version that set-in motion a vision for the Government Center as a Justice Tower.
The phased plan included an additional felony-sized jury courtroom on the fifth floor of the Government Center (construction completed July 2023), and
a sizeable remodel to the first floor of the Government Center to include a high-volume courtroom, improved flow between the Adult Detention Center
and the courtroom, security screening, and meeting rooms. To accommodate these new functions and prioritize utilization of existing buildings, the
Facilities and Building Operations department developed a multi-year plan for design and remodel projects that shifts Internal Services departments to
Campus to relinquish space in the Government Center for justice related activities.

The results of this multi-year project will be that the Campus is home to Internal Services. HHHS will continue operations in 2100 and 2117.
Government Center lower level will feature a wellness space and break room, first floor will include the high-volume courtroom, second floor will
support an expanded Law Enforcement Center, and third floor renovations will accommodate County Attorney’s Office needs.

The phased approach is helps keep more of the Government Center operational throughout construction.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Planning/Design 0 280,000 0 0 0 $280,000
Remodeling 0 0 2,720,000 0 0 $2,720,000
Total $0 $280,000 $2,720,000 $0 $0 $3,000,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 0 280,000 2,720,000 0 0 $3,000,000
Total $0 $280,000 $2,720,000 $0 $0 $3,000,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-113 Type: Buildings & Other Improvements
Project Name: Remodel 2122- Planning Useful Life: 20
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Part of the larger Judicial Space Needs project.

Remodeling for Planning to coordinate with the Property Records and Licensing relocation from the Government Center in 2026.

Justification
Part of the larger Judicial Space Needs project.

Remodeling for Planning to coordinate with the Property Records and Licensing relocation from the Government Center in 2026. This will result in
updating the Planning wing to support a shared reception area and minimize project scopes since the other wing will already be under
construction.

In 2013, a Criminal Justice Space Needs study was shared that described the status and projections for the County’s population and criminal case
filings. The increase in case filings corresponds to an increased need in court-related physical space as well as District Court staff hirings. Several
options were developed and in 2019 the County Board approved a version that set-in motion a vision for the Government Center as a Justice Tower.
The phased plan included an additional felony-sized jury courtroom on the fifth floor of the Government Center (construction completed July 2023), and
a sizeable remodel to the first floor of the Government Center to include a high-volume courtroom, improved flow between the Adult Detention Center
and the courtroom, security screening, and meeting rooms. To accommodate these new functions and prioritize utilization of existing buildings, the
Facilities and Building Operations department developed a multi-year plan for design and remodel projects that shifts Internal Services departments to
Campus to relinquish space in the Government Center for justice related activities.

The results of this multi-year project will be that the Campus is home to Internal Services. HHHS will continue operations in 2100 and 2117.
Government Center lower level will feature a wellness space and break room, first floor will include the high-volume courtroom, second floor will
support an expanded Law Enforcement Center, and third floor renovations will accommodate County Attorney’s Office needs. The phased approach is
helps keep more of the Government Center operational throughout construction.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Planning/Design 0 280,000 0 0 0 $280,000
Remodeling 0 0 2,720,000 0 0 $2,720,000

Total $0 $280,000 $2,720,000 $0 $0 $3,000,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 0 280,000 2,720,000 0 0 $3,000,000

Total $0 $280,000 $2,720,000 $0 $0 $3,000,000

53 Tuesday, November 14, 2023



Capital Improvement Plan

Olmsted County, Minnesota 2024 through 2028
Project #: 26-100 Type: Buildings & Other Improvements
Project Name: Remodeling For Remote Work Project Useful Life: 20
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Internal groups and committees are working to develop the strategy around long-term remote working. This project identifies funds to execute
plans that require design, remodeling, and/or furniture replacements.

Justification

Changes to the policies and practices of how we work must be supported by adequate spaces and environments to ensure success. This project
would not expand the footprint of our facilities but would help in increasing density or efficiency of our existing spaces.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Remodeling 0 0 100,000 0 0 $100,000
Total $0 $0 $100,000 $0 $0 $100,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 0 0 100,000 0 0 $100,000
Total $0 $0 $100,000 $0 $0 $100,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 26-101 Type: Buildings & Other Improvements
Project Name: Remodeling Placeholder Useful Life: 20
Department: Facilities/Building Operations Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Allowance for anticipated building remodels.

Justification
Plan for remodels that come from service improvement initiatives, Board direction, etc.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Remodeling 0 0 400,000 750,000 750,000 $1,900,000
Total $0 $0 $400,000 $750,000 $750,000 $1,900,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 0 0 400,000 750,000 750,000 $1,900,000
Total $0 $0 $400,000 $750,000 $750,000 $1,900,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 26-102 Type: Improvements Other Than Buildings
Project Name: Landscaping Placeholder Useful Life: 0
Department: Facilities/Building Operations Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Allowance for ongoing landscaping.

Justification
Potential uses: additional/expanded wayfinding, stormwater management, beautification projects.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Landscaping 0 0 50,000 50,000 50,000 $150,000
Total $0 $0 $50,000 $50,000 $50,000 $150,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 0 0 50,000 50,000 50,000 $150,000
Total $0 $0 $50,000 $50,000 $50,000 $150,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 27-100 Type: Buildings & Other Improvements
Project Name: Facility Condition Assessment Useful Life: 5
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Hire professional services to develop an updated facility condition assessment This report identifies the current conditions of our assets and provides
a tool to prioritize repairs and associated budgets.

Justification

The last facility condition assessment was completed in 2018 and provided a road map to address maintenance at our facilities. A regular update to
the document is needed in order to have accurate data and to plan accordingly.

EXPENDITURE 2024 2025 2026 2027 2028 Total
LUMP 0 0 0 50,000 0 $50,000
Total $0 $0 $0 $50,000 $0 $50,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 0 0 0 50,000 0 $50,000
Total $0 $0 $0 $50,000 $0 $50,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 27-101 Type: Improvements Other Than Buildings
Project Name: Site Concrete Repairs-RPSTC Useful Life: 20
Department: Facilities/Building Operations Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description
A condition assessment of the Rochester Public Safety Training Center burn tower identified future repairs needed on hairline cracks in the concrete
enclosure.

Justification
Preventative maintenance avoids a "run to fail" approach to our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Site Projects 0 0 0 10,000 0 $10,000
Total $0 $0 $0 $10,000 $0 $10,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 0 0 0 10,000 0 $10,000
Total $0 $0 $0 $10,000 $0 $10,000
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Olmsted County, Minnesota 2024 through 2028

MINNESOTA

Projects & Funding Sources by Category

Project # 2024 2025 2026 2027 2028 Total
Department: Graham Park
Category: Building Improvement

Security Upgrades 24-200 0 50,000 50,000 50,000 50,000 $200,000
Unfunded 0 50,000 50,000 50,000 50,000 $200,000
Restroom Upgrades 24-201 0 500,000 0 0 0 $500,000
Unfunded 0 500,000 0 0 0 $500,000

Roofing Replacements Graham Arena 2
and Lobby 24-203 450,000 0 0 0 0 $450,000
Debt 450,000 0 0 0 0 $450,000
Historic Highway Shop Restoration 24-206 3,000,000 0 0 0 0 $3,000,000
Debt 3,000,000 0 0 0 0 $3,000,000
Phase 1-Exhibition Center 24-207 6,000,000 12,000,000 12,000,000 0 0  $30,000,000
Debt (Taxable) 2,000,000 6,000,000 10,000,000 0 0  $18,000,000
General Fund Reserves-Fund Balance 4,000,000 0 0 0 0 $4,000,000
State-Grant 0 6,000,000 2,000,000 0 0 $8,000,000
Space Improvements 25-200 0 50,000 50,000 50,000 50,000 $200,000
Unfunded 0 50,000 50,000 50,000 50,000 $200,000
Graham Arena Upgrades 25-201 0 450,000 0 0 0 $450,000
Unfunded 0 450,000 0 0 0 $450,000
Phase 2 Electrical Upgrades 25-202 0 50,000 0 0 0 $50,000
Unfunded 0 50,000 0 0 0 $50,000
Phase 3 Electrical Upgrades 25-203 0 50,000 0 0 0 $50,000
Unfunded 0 50,000 0 0 0 $50,000

Building Improvement Total $9,450,000 $13,150,000 $12,100,000 $100,000 $100,000  $34,900,000

Category: Deferred Maintenance

Arenas Metal Panel Replacement 24-208 1,100,000 500,000 0 0 0 $1,600,000
Debt 1,100,000 500,000 0 0 0 $1,600,000
Electrical Upgrades 24-209 0 0 50,000 0 0 $50,000
Unfunded 0 0 50,000 0 0 $50,000
Concrete Replacement at Graham 1 and 2 24-210 35,000 0 0 0 0 $35,000
Debt 35,000 0 0 0 0 $35,000
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Olmsted County, Minnesota 2024 through 2028

MINNESOTA

Projects & Funding Sources by Category

Project # 2024 2025 2026 2027 2028 Total
LED Upgrades 24-211 86,000 0 0 0 0 $86,000
Debt 86,000 0 0 0 0 $86,000
Arenas Door, Railing, and Wall Painting 24-212 0 80,000 0 0 0 $80,000
Unfunded 0 80,000 0 0 0 $80,000
Arena-1 Flooring Replacement at
T 24-213 0 35,000 0 0 0 $35,000
Unfunded 0 35,000 0 0 0 $35,000
Arena 3/4 Geothermal Replacement 24-214 0 800,000 0 0 0 $800,000
Unfunded 0 800,000 0 0 0 $800,000
Arena 1-Locker Room/Restroom Flooring  24-215 80,000 0 0 0 0 $80,000
Debt 80,000 0 0 0 0 $80,000
Arena 4-Repaint Walls 24-217 60,000 0 0 0 0 $60,000
Debt 60,000 0 0 0 0 $60,000
Arena 4-Seal Concrete at Bleachers and 24218 0 30,000 0 0 0 $30,000
Track
Unfunded 0 30,000 0 0 0 $30,000
Arena Garage Door Replacements 24-220 75,000 0 0 0 0 $75,000
Debt 75,000 0 0 0 0 $75,000
Arena 3-Rubber Flooring Replacement 24-221 30,000 0 0 0 0 $30,000
Debt 30,000 0 0 0 0 $30,000
Arena 4- Ventilation Upgrades- 24.992 0 200,000 0 0 0 $200,000
Restroom/Locker
Unfunded 0 200,000 0 0 0 $200,000
Arena Lobby- Ventilation Upgrades 24-223 0 200,000 0 0 0 $200,000
Unfunded 0 200,000 0 0 0 $200,000
Arena 4- Locker Room/Restroom Flooring — 24-224 138,000 0 0 0 0 $138,000
Debt 138,000 0 0 0 0 $138,000
Building 40- Roof Replacement, Restroom
Imp, Doors 24-225 0 310,000 0 0 0 $310,000
Unfunded 0 310,000 0 0 0 $310,000
GP Deferred Maintenance 25-205 0 375,000 100,000 100,000 100,000 $675,000
Unfunded 0 375,000 100,000 100,000 100,000 $675,000
Dehumidification System 25-206 0 600,000 0 0 0 $600,000

Unfunded (050) 600,000 0 0 0 $600,000
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Olmsted County, Minnesota 2024 through 2028

MINNESOTA

Projects & Funding Sources by Category
Project # 2024 2025 2026 2027 2028 Total

Deferred Maintenance Total $1,604,000  $3,130,000 $150,000 $100,000 $100,000 $5,084,000

Category: Furniture & Equipment

Furniture Replacements 24-226 30,000 15,000 20,000 25,000 25,000 $115,000
General Fund Reserves-Fund Balance 30,000 15,000 20,000 25,000 25,000 $115,000
Skid Loader 24-228 65,000 0 0 0 0 $65,000
Debt 65,000 0 0 0 0 $65,000
Snow Removal Attachments 24-230 16,000 0 0 0 0 $16,000
Debt 16,000 0 0 0 0 $16,000
Equipment Replacement 25-207 0 40,000 40,000 40,000 40,000 $160,000
Unfunded 0 40,000 40,000 40,000 40,000 $160,000
Boom Lift 25-208 0 100,000 0 0 0 $100,000
Debt 0 100,000 0 0 0 $100,000
Furniture & Equipment Total $111,000 $155,000 $60,000 $65,000 $65,000 $456,000

Category: Improvements Other Than Buildings

Digital Billboard at 14 & Broadway 24-232 0 500,000 0 0 0 $500,000
Debt (Taxable) 0 500,000 0 0 0 $500,000
General Landscaping 24-233 60,000 30,000 30,000 30,000 30,000 $180,000
General Fund Reserves-Fund Balance 60,000 30,000 30,000 30,000 30,000 $180,000
Mill and Overlay at Lot A, Aune, Shop 24-234 345,000 0 0 0 0 $345,000
Debt 345,000 0 0 0 0 $345,000
Graham Commons 24-236 7,000,000 7,000,000 8,000,000 0 0 $22,000,000
Debt (Taxable) 3,500,000 3,500,000 4,000,000 0 0  $11,000,000
State-Grant 3,500,000 3,500,000 4,000,000 0 0  $11,000,000
Concrete Alley Between Floral and
Crawford 24-237 95,000 0 0 0 0 $95,000
Debt 95,000 0 0 0 0 $95,000
Remove Building 25 24-238 0 90,000 0 0 0 $90,000
Unfunded 0 90,000 0 0 0 $90,000
Grandstand Removal 24-239 0 100,000 0 0 0 $100,000
Unfunded 0 100,000 0 0 0 $100,000
Remove Building 41 24-240 0 112,000 0 0 0 $112,000

Unfunded A1 112,000 0 0 0 $112,000
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Olmsted County, Minnesota 2024 through 2028

MINNESOTA

Projects & Funding Sources by Category

Project # 2024 2025 2026 2027 2028 Total

Technology Improvements 25-209 0 20,000 20,000 20,000 20,000 $80,000
Unfunded 0 20,000 20,000 20,000 20,000 $80,000
Parking Lot and Roadway Improvements 25-210 0 110,000 120,000 130,000 130,000 $490,000
Unfunded 0 110,000 120,000 130,000 130,000 $490,000

Improvements Other Than Buildings Total ~ $7,500,000  $7,962,000  $8,170,000 $180,000 $180,000  $23,992,000

Graham Park Grand Total $18,665,000 $24,397,000 $20,480,000 $445,000 $445,000  $64,432,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-200 Type: Buildings & Other Improvements
Project Name: Security Upgrades Useful Life: 20
Department: Graham Park Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Ongoing funds for repair, modernization, or upgrades to our security systems (camera additions, security lighting, doors/hardware).

Justification

These projects help to maintain and improve important security standards for staff and public who use our facilities. This proactive approach on
building safety prevents tragic events from occurring.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Physical Security 0 50,000 50,000 50,000 50,000 $200,000
Total $0 $50,000 $50,000 $50,000 $50,000 $200,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 50,000 50,000 50,000 50,000 $200,000
Total $0 $50,000 $50,000 $50,000 $50,000 $200,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-201 Type: Buildings & Other Improvements
Project Name: Restroom Upgrades Useful Life: 20
Department: Graham Park Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Central restroom was identified on the original master plan.

Justification

Accessibility upgrades are crucial to ensuring Graham Park is a place for all.
Master plan and market study determined the community need for the central restroom project.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Remodeling 0 500,000 0 0 0 $500,000
Total $0 $500,000 $0 $0 $0 $500,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 500,000 0 0 0 $500,000
Total $0 $500,000 $0 $0 $0 $500,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-203 Type: Buildings & Other Improvements
Project Name: Roofing Replacements Graham Arena 2 and Lobby Useful Life: 0
Department: Graham Park Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Roofing for Graham Arena 2 and lobby.

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Remodeling 450,000 0 0 0 0 $450,000
Total $450,000 $0 $0 $0 $0 $450,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 450,000 0 0 0 0 $450,000
Total $450,000 $0 $0 $0 $0 $450,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-206 Type: Buildings & Other Improvements
Project Name: Historic Highway Shop Restoration Useful Life: 20
Department: Graham Park Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

The Graham Park master plan identified a vison for the development of the property. The projects that support that development include Graham
Commons, Graham Park Exhibition Center, and restoration of the historic Highway Shop.

The restoration of the Highway Shop stabilizes the exterior envelope of the building (roof, masonry, and windows).

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Remodeling 3,000,000 0 0 0 0 $3,000,000
Total $3,000,000 $0 $0 $0 $0 $3,000,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 3,000,000 0 0 0 0 $3,000,000
Total $3,000,000 $0 $0 $0 $0 $3,000,000
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Olmsted County, Minnesota

Project #: 24-207
Project Name: Phase 1-Exhibition Center

Department: Graham Park

Contact: Mat Miller (Director of Facilities)

Description

2024 through 2028

Type: Buildings & Other Improvements

Useful Life:

Category: Building Improvement

Status: Active

20

The Graham Park master plan identified a vison for the development of the property. The projects that support that development include Graham
Commons, Graham Park Exhibition Center, and restoration of the historic Highway Shop over the following years.

Graham Park Exhibition Center is a building to serve a variety of assembly capacities. The exact functionality will be determined with the

predesign phases, with potential uses identified as gathering space for civic events, banquets, conventions, trade shows, and/or livestock and fair

events.

Justification

This project was identified in the Master Plan and we have been awarded $8mil in State funding.

EXPENDITURE

Remodeling

Total

FUNDING SOURCE
Debt (Taxable)

General Fund Reserves-Fund Balance
State-Grant

Total

2024
6,000,000

$6,000,000

2024
2,000,000

4,000,000
0
$6,000,000

2025
12,000,000

$12,000,000

2025
6,000,000

0

6,000,000
$12,000,000
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2026
12,000,000

$12,000,000

2026
10,000,000

0
2,000,000
$12,000,000

2027

$0

2027

$0

2028

$0

2028

$0

Tuesday, November 14, 2023

Total
$30,000,000

$30,000,000

Total
$18,000,000

$4,000,000
$8,000,000
$30,000,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-208 Type: Buildings & Other Improvements
Project Name: Arenas Metal Panel Replacement Useful Life: 20
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

In 2024, metal panel replacement at Graham Arena 1 $1,100,000 and in 2025, metal panel replacement at Graham Arena 3, $500,000.

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Building Envelope 1,100,000 500,000 0 0 0 $1,600,000
Total $1,100,000 $500,000 $0 $0 $0 $1,600,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 1,100,000 500,000 0 0 0 $1,600,000
Total $1,100,000 $500,000 $0 $0 $0 $1,600,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-209 Type: Buildings & Other Improvements
Project Name: Electrical Upgrades Useful Life: 20
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Upgrades/enhancements on electrical systems, transformers, panels, etc.

Justification
This work brings electrical systems up to code and/or addresses increased electrical demand at the Park.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Remodeling 0 0 50,000 0 0 $50,000
Total $0 $0 $50,000 $0 $0 $50,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 0 50,000 0 0 $50,000
Total $0 $0 $50,000 $0 $0 $50,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-210 Type: Improvements Other Than Buildings
Project Name: Concrete Replacement at Graham 1 and 2 Useful Life: 15
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Concrete replacement at Graham 1, 2 and Building 40.

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Site Projects 35,000 0 0 0 0 $35,000
Total $35,000 $0 $0 $0 $0 $35,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 35,000 0 0 0 0 $35,000
Total $35,000 $0 $0 $0 $0 $35,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-211 Type: Improvements Other Than Buildings
Project Name: LED Upgrades Useful Life: 15
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

LED Upgrades at 1403 Shop, GA03 and GA04

Justification
Making the buildings more energy efficient.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Electrical 86,000 0 0 0 0 $86,000
Total $86,000 $0 $0 $0 $0 $86,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 86,000 0 0 0 0 $86,000
Total $86,000 $0 $0 $0 $0 $86,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-212 Type: Improvements Other Than Buildings
Project Name: Arenas Door, Railing, and Wall Painting Useful Life: 5
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Door, Railing, and Wall Painting

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Interior Surfaces 0 80,000 0 0 0 $80,000
Total $0 $80,000 $0 $0 $0 $80,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 80,000 0 0 0 $80,000
Total $0 $80,000 $0 $0 $0 $80,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-213 Type: Improvements Other Than Buildings
Project Name: Arena-1 Flooring Replacement at Mezzanine Useful Life: 10
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Flooring Replacement at Mezzanine

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Interior Surfaces 0 35,000 0 0 0 $35,000
Total $0 $35,000 $0 $0 $0 $35,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 35,000 0 0 0 $35,000
Total $0 $35,000 $0 $0 $0 $35,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-214 Type: Improvements Other Than Buildings
Project Name: Arena 3/4 Geothermal Replacement Useful Life: 20
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Replacing the geothermal fields due to age and location. New fields would better serve rinks 3 & 4

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
LUMP 0 800,000 0 0 0 $800,000
Total $0 $800,000 $0 $0 $0 $800,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 800,000 0 0 0 $800,000
Total $0 $800,000 $0 $0 $0 $800,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-215 Type: Improvements Other Than Buildings
Project Name: Arena 1-Locker Room/Restroom Flooring Useful Life: 10
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Locker Room/Restroom Flooring

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Interior Surfaces 80,000 0 0 0 0 $80,000
Total $80,000 $0 $0 $0 $0 $80,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 80,000 0 0 0 0 $80,000
Total $80,000 $0 $0 $0 $0 $80,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-217 Type: Improvements Other Than Buildings
Project Name: Arena 4-Repaint Walls Useful Life: 20
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Repaint Walls- 20,200 SF

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Interior Surfaces 60,000 0 0 0 0 $60,000
Total $60,000 $0 $0 $0 $0 $60,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 60,000 0 0 0 0 $60,000
Total $60,000 $0 $0 $0 $0 $60,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-218 Type: Improvements Other Than Buildings
Project Name: Arena 4-Seal Concrete at Bleachers and Track Useful Life: 20
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Seal Concrete at Bleachers and Track

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Interior Surfaces 0 30,000 0 0 0 $30,000
Total $0 $30,000 $0 $0 $0 $30,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 30,000 0 0 0 $30,000
Total $0 $30,000 $0 $0 $0 $30,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-220 Type: Improvements Other Than Buildings
Project Name: Arena Garage Door Replacements Useful Life: 20
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Garage Door Replacements

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Building Hardware/Equipment 75,000 0 0 0 0 $75,000
Total $75,000 $0 $0 $0 $0 $75,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 75,000 0 0 0 0 $75,000
Total $75,000 $0 $0 $0 $0 $75,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-221 Type: Improvements Other Than Buildings
Project Name: Arena 3-Rubber Flooring Replacement Useful Life: 20
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Rubber Flooring Replacement between Lockers and Ice

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Interior Surfaces 30,000 0 0 0 0 $30,000
Total $30,000 $0 $0 $0 $0 $30,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 30,000 0 0 0 0 $30,000
Total $30,000 $0 $0 $0 $0 $30,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-222 Type: Improvements Other Than Buildings
Project Name: Arena 4- Ventilation Upgrades- Restroom/Locker Useful Life: 20
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Ventilation Upgrades- Restroom/Locker

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Mechanical Systems 0 200,000 0 0 0 $200,000
Total $0 $200,000 $0 $0 $0 $200,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 200,000 0 0 0 $200,000
Total $0 $200,000 $0 $0 $0 $200,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-223 Type: Improvements Other Than Buildings
Project Name: Arena Lobby- Ventilation Upgrades Useful Life: 20
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Ventilation Upgrades at Lobby

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Mechanical Systems 0 200,000 0 0 0 $200,000
Total $0 $200,000 $0 $0 $0 $200,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 200,000 0 0 0 $200,000
Total $0 $200,000 $0 $0 $0 $200,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-224 Type: Improvements Other Than Buildings
Project Name: Arena 4- Locker Room/Restroom Flooring Useful Life: 10
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Locker Room/Restroom Flooring

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Interior Surfaces 138,000 0 0 0 0 $138,000
Total $138,000 $0 $0 $0 $0 $138,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 138,000 0 0 0 0 $138,000
Total $138,000 $0 $0 $0 $0 $138,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-225 Type: Buildings & Other Improvements
Project Name: Building 40- Roof Replacement, Restroom Imp, Doors Useful Life: 20
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Roof and door replacements

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
LUMP 0 310,000 0 0 0 $310,000
Total $0 $310,000 $0 $0 $0 $310,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 310,000 0 0 0 $310,000
Total $0 $310,000 $0 $0 $0 $310,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-226 Type: Equipment& Furniture
Project Name: Furniture Replacements Useful Life: 10
Department: Graham Park Category: Furniture & Equipment
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Ongoing budget to support events and upgrade outdated furniture at Graham Park.

Justification

We allocate furniture replacements each year to address reconfigurations, upgrades for ergonomics, or existing furniture reaching its end of life.
Proper furniture in our rental spaces helps to attract events.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Furniture-New and Replacement 30,000 15,000 20,000 25,000 25,000 $115,000
Total $30,000 $15,000 $20,000 $25,000 $25,000 $115,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
General Fund Reserves-Fund Balance 30,000 15,000 20,000 25,000 25,000 $115,000
Total $30,000 $15,000 $20,000 $25,000 $25,000 $115,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-228 Type: Equipment& Furniture
Project Name: Skid Loader Useful Life: 5
Department: Graham Park Category: Furniture & Equipment
Contact: Mat Miller (Director of Facilities) Status: Active
Description
Skid Loader

Justification
Replace 2013 skidload that is showing it is age and will need work on its hydraulic system soon.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 65,000 0 0 0 0 $65,000
Total $65,000 $0 $0 $0 $0 $65,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 65,000 0 0 0 0 $65,000
Total $65,000 $0 $0 $0 $0 $65,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-230 Type: Equipment& Furniture
Project Name: Snow Removal Attachments Useful Life: 20
Department: Graham Park Category: Furniture & Equipment
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Snow Removal Attachments

Justification
Snow removal equipment with poly cutting edge would help extend the life of the plaza.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Furniture-New and Replacement 16,000 0 0 0 0 $16,000
Total $16,000 $0 $0 $0 $0 $16,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 16,000 0 0 0 0 $16,000
Total $16,000 $0 $0 $0 $0 $16,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-232 Type: Improvements Other Than Buildings
Project Name: Digital Billboard at 14 & Broadway Useful Life: 20
Department: Graham Park Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Construction of the second digital billboard at Graham Park.

Justification

The billboard increases revenue, provides advertising for events, and leverages partnerships identified by the market study. The existing billboard's
return on investment was under three years.

EXPENDITURE 2024 2025 2026 2027 2028 Total
New Construction 0 500,000 0 0 0 $500,000
Total $0 $500,000 $0 $0 $0 $500,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt (Taxable) 0 500,000 0 0 0 $500,000
Total $0 $500,000 $0 $0 $0 $500,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-233 Type: Improvements Other Than Buildings
Project Name: General Landscaping Useful Life: 5
Department: Graham Park Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Yearly budget for landscaping improvements based on master plan plus funds for additional plaza features between Floral and Crawford as identified
in the master plan updates.

Justification
Landscaping is an important component of the approved master plan and enhances the beauty of Graham Park.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Landscaping 60,000 30,000 30,000 30,000 30,000 $180,000
Total $60,000 $30,000 $30,000 $30,000 $30,000 $180,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
General Fund Reserves-Fund Balance 60,000 30,000 30,000 30,000 30,000 $180,000
Total $60,000 $30,000 $30,000 $30,000 $30,000 $180,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-234 Type: Improvements Other Than Buildings
Project Name: Mill and Overlay at Lot A, Aune, Shop Useful Life: 20
Department: Graham Park Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Mill and Overlay at Lot A, Aune, Shop

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Parking Lots/Roads 345,000 0 0 0 0 $345,000
Total $345,000 $0 $0 $0 $0 $345,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 345,000 0 0 0 0 $345,000
Total $345,000 $0 $0 $0 $0 $345,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-236 Type: Improvements Other Than Buildings
Project Name: Graham Commons Useful Life: 20
Department: Graham Park Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

The Graham Park master plan identified a vison for the development of the property.
The Graham Commons project would support facilities and amenities to provide open-air performances, community events, cultural connections.

Justification

More than 100 years ago, 60 acres of land in Rochester was donated to Olmsted County by a Mayo Clinic founding partner, Christopher Graham,

and his wife, Blanche Brackenridge Graham. The property, now known as Graham Park, has served southeast Minnesota as a regional asset for
more than 100 years for agriculture, community events, entertainment, and youth athletics. The continued development proposed in this request helps
preserve open space in an urban setting, repurpose historic structures, and offer affordable amenities that serve our communities. As Olmsted
County has become more diverse, there are distinct cultural and ethnic populations that seek affordable venues for large community gatherings to
celebrate their traditions and preserve their cultural heritage. Together these new investments ensure that Graham Park will continue to be a special
place for residents of all backgrounds to gather, celebrate, and learn in Olmsted County well into the future.

A 2021 market study demonstrated the region needs improved facilities to host cultural events, trade shows, youth athletics, concerts,
equestrian/livestock shows, and other exhibits. The Graham Commons complementary facilities also fulfill expressed community and

neighborhood desire for affordable family and community-friendly spaces and events such as a live performance venue and space for cultural
celebrations. By adding an open-air pavilion, the proposal also supports weather friendly outdoor events. This pavilion could be used for various new
events and support existing events, such as the popular Rochester Farmer's Markets, which happen twice weekly. We aim to make our community
feel more welcoming and inclusive and provide a safe and fun place for families to experience their local community at its best right in

the heart of a growing urban environment. State of Minnesota Capital Budget Requests 06/15/2023 Enhanced Graham Park facilities also drive
economic development in the region. The project will also provide qualitative benefits, creating development opportunities near the park,

increasing public and private investment and creating an enhanced quality of life for community members. The project will benefit individuals,
families, community groups, and businesses in southeast Minnesota and Midwest region. The proposed projects can also continue our investments in
clean energy. We have an existing geothermal system for the ice-making equipment in Graham Arenas. We will explore other climate preparedness
and clean energy options for these projects.

EXPENDITURE 2024 2025 2026 2027 2028 Total
New Construction 7,000,000 7,000,000 8,000,000 0 0 $22,000,000
Total $7,000,000 $7,000,000 $8,000,000 $0 $0 $22,000,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt (Taxable) 3,500,000 3,500,000 4,000,000 0 0 $11,000,000
State-Grant 3,500,000 3,500,000 4,000,000 0 0 $11,000,000
Total $7,000,000 $7,000,000 $8,000,000 $0 $0 $22,000,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-237 Type: Improvements Other Than Buildings
Project Name: Concrete Alley Between Floral and Crawford Useful Life: 20
Department: Graham Park Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Concrete Alley Between Floral and Crawford

Justification
Improving access, and dust control around buildings with concrete surface by replacing the gravel alley.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Parking Lots/Roads 95,000 0 0 0 0 $95,000
Total $95,000 $0 $0 $0 $0 $95,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 95,000 0 0 0 0 $95,000
Total $95,000 $0 $0 $0 $0 $95,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-238 Type: Improvements Other Than Buildings
Project Name: Remove Building 25 Useful Life: 0
Department: Graham Park Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Remove Building 25

Justification
Removing end of life buildings for Phase 2 of master plan Exhibition Center.

EXPENDITURE 2024 2025 2026 2027 2028 Total
New Construction 0 90,000 0 0 0 $90,000
Total $0 $90,000 $0 $0 $0 $90,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 90,000 0 0 0 $90,000
Total $0 $90,000 $0 $0 $0 $90,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-239 Type: Improvements Other Than Buildings
Project Name: Grandstand Removal Useful Life: 0
Department: Graham Park Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Grandstand Removal

Justification
Removing end of life structure.

EXPENDITURE 2024 2025 2026 2027 2028 Total
New Construction 0 100,000 0 0 0 $100,000
Total $0 $100,000 $0 $0 $0 $100,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 100,000 0 0 0 $100,000
Total $0 $100,000 $0 $0 $0 $100,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-240 Type: Improvements Other Than Buildings
Project Name: Remove Building 41 Useful Life: 0
Department: Graham Park Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Remove Building 41

Justification
Removing end of life buildings for Phase 2 of master plan Exhibition Center.

EXPENDITURE 2024 2025 2026 2027 2028 Total
New Construction 0 112,000 0 0 0 $112,000
Total $0 $112,000 $0 $0 $0 $112,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 112,000 0 0 0 $112,000
Total $0 $112,000 $0 $0 $0 $112,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-200 Type: Buildings & Other Improvements
Project Name: Space Improvements Useful Life: 20
Department: Graham Park Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Allowance for projects as determined by the master plan.

Justification
The original master plan identified projects based on community need.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Remodeling 0 50,000 50,000 50,000 50,000 $200,000
Total $0 $50,000 $50,000 $50,000 $50,000 $200,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 50,000 50,000 50,000 50,000 $200,000
Total $0 $50,000 $50,000 $50,000 $50,000 $200,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-201 Type: Improvements Other Than Buildings
Project Name: Graham Arena Upgrades Useful Life: 10
Department: Graham Park Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

The City of Rochester and RYHA operate within the Graham Arenas. This budget request is to prepare for anticipated tenant improvements. 2024
tenant requests include painting, dehumidification system, door replacements, flooring replacements, etc.

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Remodeling 0 450,000 0 0 0 $450,000
Total $0 $450,000 $0 $0 $0 $450,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 450,000 0 0 0 $450,000
Total $0 $450,000 $0 $0 $0 $450,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-202 Type: Buildings & Other Improvements
Project Name: Phase 2 Electrical Upgrades Useful Life: 20
Department: Graham Park Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Phase 2 Electrical Upgrades

Justification
Electrical upgrades that go with phase 2 of the master plan.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Remodeling 0 50,000 0 0 0 $50,000
Total $0 $50,000 $0 $0 $0 $50,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 50,000 0 0 0 $50,000
Total $0 $50,000 $0 $0 $0 $50,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-203 Type: Buildings & Other Improvements
Project Name: Phase 3 Electrical Upgrades Useful Life: 20
Department: Graham Park Category: Building Improvement
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Phase 3 Electrical Upgrades

Justification
Electrical upgrades that go with phase 3 of the master plan.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Remodeling 0 50,000 0 0 0 $50,000
Total $0 $50,000 $0 $0 $0 $50,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 50,000 0 0 0 $50,000
Total $0 $50,000 $0 $0 $0 $50,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-205 Type: Buildings & Other Improvements
Project Name: GP Deferred Maintenance Useful Life: 5
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Deferred maintenance covering Graham Park and Graham Arenas to capture anticipated repairs.

Justification

This item reflects aggregated projects as listed in the Facilities Condition Assessment. Addressing deferred maintenance projects avoids a 'run to
fail' approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
LUMP 0 375,000 100,000 100,000 100,000 $675,000
Total $0 $375,000 $100,000 $100,000 $100,000 $675,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 375,000 100,000 100,000 100,000 $675,000
Total $0 $375,000 $100,000 $100,000 $100,000 $675,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-206 Type: Improvements Other Than Buildings
Project Name: Dehumidification System Useful Life: 20
Department: Graham Park Category: Deferred Maintenance
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Dehumidification System

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Mechanical Systems 0 600,000 0 0 0 $600,000
Total $0 $600,000 $0 $0 $0 $600,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 600,000 0 0 0 $600,000
Total $0 $600,000 $0 $0 $0 $600,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-207 Type: Equipment& Furniture
Project Name: Equipment Replacement Useful Life: 10
Department: Graham Park Category: Furniture & Equipment
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Equipment Replacement

Justification
Replacing equipment at that is coming to end of life.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 0 40,000 40,000 40,000 40,000 $160,000
Total $0 $40,000 $40,000 $40,000 $40,000 $160,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 40,000 40,000 40,000 40,000 $160,000
Total $0 $40,000 $40,000 $40,000 $40,000 $160,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-208 Type: Equipment& Furniture
Project Name: Boom Lift Useful Life: 20
Department: Graham Park Category: Furniture & Equipment
Contact: Mat Miller (Director of Facilities) Status: Active
Description
Boom Lift

Justification
For pressure washing ice dams, changing streetlights, trimming trees, camera maintenance, and installs, building inspections.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Furniture-New and Replacement 0 100,000 0 0 0 $100,000
Total $0 $100,000 $0 $0 $0 $100,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 0 100,000 0 0 0 $100,000
Total $0 $100,000 $0 $0 $0 $100,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-209 Type: Improvements Other Than Buildings
Project Name: Technology Improvements Useful Life: 5
Department: Graham Park Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Technology upkeep and replacement of outdated equipment .

Justification

Ensure spaces are equipped with technology to run different meetings and events; maintenance of building technology to keep systems running
efficiently. These technology projects are investments that maintain or improve service delivery of network connectivity speeds, conferencing
technology, and/or building systems management.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Technology 0 20,000 20,000 20,000 20,000 $80,000
Total $0 $20,000 $20,000 $20,000 $20,000 $80,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 20,000 20,000 20,000 20,000 $80,000
Total $0 $20,000 $20,000 $20,000 $20,000 $80,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-210 Type: Improvements Other Than Buildings
Project Name: Parking Lot and Roadway Improvements Useful Life: 20
Department: Graham Park Category: Improvements Other Than Buildings
Contact: Mat Miller (Director of Facilities) Status: Active
Description

Parking Lot and Roadway Improvements

Justification
Addressing deferred maintenance projects avoids a "run to fail* approach for our assets.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Parking Lots/Roads 0 110,000 120,000 130,000 130,000 $490,000
Total $0 $110,000 $120,000 $130,000 $130,000 $490,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Unfunded 0 110,000 120,000 130,000 130,000 $490,000
Total $0 $110,000 $120,000 $130,000 $130,000 $490,000
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Capital Improvement Plan Wednesday, November 15, 2023
Olmsted County, Minnesota 2024 through 2028

MINNESOTA

Projects & Funding Sources by Category

Project # 2024 2025 2026 2027 2028 Total
Department: Administration
Category: Furniture & Equipment
Centralized Policy Software 24-300 50,000 0 0 0 0 $50,000
Operations 50,000 0 0 0 0 $50,000
Furniture & Equipment Total $50,000 $0 $0 $0 $0 $50,000
Administration Grand Total $50,000 $0 $0 $0 $0 $50,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-300 Type: Equipment& Furniture
Project Name: Centralized Policy Software Useful Life: 5
Department: Administration Category: Furniture & Equipment
Contact: Lisa Morris-Helmstetler (Assistant to County Administrator) Status: Active
Description

This software service is required for Public Health reaccreditation and would be helpful for all county departments.

Justification

This software service is required for Public Health reaccreditation, and would be helpful for all county departments. The software eliminates policies
(specifically department policies) stored in numerous locations throughout the county, without any clear method for review or updating. The software
streamlines process countywide and allows for department specific policies to "cascade” from the overarching countywide policy.

Without the software, employees will continue to struggle with the difference between a countywide policy and any department specific policy, and
which to use in various circumstances. Our process would continue to be manual and ripe for human error. We considered an internal IT project first.
We considered using our existing policy repository, knowing that it doesn’t have any workflow, and cannot allow for the connection of department
specific policies to the countywide policy as needed by Public Health. The $20,000 expense for the first year is for purchase and configuration.
Subsequent years are for "software as a service".

EXPENDITURE 2024 2025 2026 2027 2028 Total
Other 50,000 0 0 0 0 $50,000
Total $50,000 $0 $0 $0 $0 $50,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Operations 50,000 0 0 0 0 $50,000
Total $50,000 $0 $0 $0 $0 $50,000
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Capital Improvement Plan Wednesday, November 15, 2023
Olmsted County, Minnesota 2024 through 2028

MINNESOTA

Projects & Funding Sources by Category
Project # 2024 2025 2026 2027 2028 Total

Department: Information Technology Systems (ITS)

Category: Information Technology System

Retro-Commissioning of County Building 24-302 35,000 15,000 15,000 35,000 15,000 $115,000
Reserves-Fund Balance 35,000 15,000 15,000 35,000 15,000 $115,000
Building Graphics (3-D Floorplans) 24-304 35,000 0 0 0 0 $35,000
Reserves-Fund Balance 35,000 0 0 0 0 $35,000
Upgrade Controls to OCGC Air Handler
Units (AHU's) 24-305 60,000 0 0 0 0 $60,000
Reserves-Fund Balance 60,000 0 0 0 0 $60,000
Closet Wiring Cleanup 24-308 65,000 0 0 0 0 $65,000
Reserves-Fund Balance 65,000 0 0 0 0 $65,000
Extreme Wireless Replacement 24-310 10,000 10,000 10,000 10,000 10,000 $50,000
Reserves-Fund Balance 10,000 10,000 10,000 10,000 10,000 $50,000
Clickshare Replacements 24-312 150,000 10,000 10,000 10,000 10,000 $190,000
Reserves-Fund Balance 150,000 10,000 10,000 10,000 10,000 $190,000
Video Conferencing Expansion and
Replacements 24-313 300,000 10,000 10,000 10,000 10,000 $340,000
Reserves-Fund Balance 300,000 10,000 10,000 10,000 10,000 $340,000
Datacenter Work at PWSC 24-314 150,000 10,000 10,000 10,000 10,000 $190,000
Reserves-Fund Balance 150,000 10,000 10,000 10,000 10,000 $190,000
Fiber to PWSC 24-316 550,000 10,000 10,000 10,000 10,000 $590,000
Tax-County Levy 0 10,000 10,000 10,000 10,000 $40,000
Debt 550,000 0 0 0 0 $550,000
ITS BSEM Van Replacement 24-317 60,000 0 0 0 0 $60,000
Debt 60,000 0 0 0 0 $60,000
PC Replacements 24-319 0 444,600 1,803,000 1,606,500 646,800 $4,500,900
Reserves-Fund Balance 0 444,600 1,803,000 1,606,500 646,800 $4,500,900
Microsoft eDiscovery 24-322 84,000 84,000 84,000 84,000 84,000 $420,000
Operations 84,000 84,000 84,000 84,000 84,000 $420,000
Microsoft Information Protection 24-323 98,000 98,000 98,000 98,000 98,000 $490,000
Operations 98,000 98,000 98,000 98,000 98,000 $490,000
Microsoft Unified Support 24-324 90,000 90,000 90,000 90,000 90,000 $450,000

Operations 90,00007 90,000 90,000 90,000 90,000 $450,000



Capital Improvement Plan Wednesday, November 15, 2023
Olmsted County, Minnesota 2024 through 2028

MINNESOTA

Projects & Funding Sources by Category

Project # 2024 2025 2026 2027 2028 Total

Sielox (Pinnacle) Controller Upgrades 25-300 0 175,000 175,000 175,000 0 $525,000
Reserves-Fund Balance 0 175,000 175,000 175,000 0 $525,000
Video Camera Storage 25-301 0 50,000 50,000 50,000 350,000 $500,000
Reserves-Fund Balance 0 50,000 50,000 50,000 350,000 $500,000
Firewall Replacement 26-300 0 0 150,000 150,000 150,000 $450,000
Reserves-Fund Balance 0 0 150,000 150,000 150,000 $450,000

Information Technology System Total  $1,687,000 $1,006,600 $2,515,000 $2,338,500  $1,483,800 $9,030,900

Information Technology Systems (ITS) Grand Total ~ $1,687,000  $1,006,600 $2,515,000 $2,338,500  $1,483,800 $9,030,900
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-302 Type: Equipment& Furniture
Project Name: Retro-Commissioning of County Building Useful Life: 20
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Mike Turner (ITS Controls Coordinator) Status: Active
Description

Bring in an outside contractor to investigate, analyze, and optimize the performance of the building systems (HVAC) that are in place in our
County buildings.

Justification

Due to the numerous physical changes and remodels to many of our County buildings over the past years, we are recommending many of them to be
retro commissioned. This will provide the County with improved system operations, efficiency, and energy savings. This will also identify any corrective
actions that will be needed for continuous improvement.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Other 35,000 15,000 15,000 35,000 15,000 $115,000
Total $35,000 $15,000 $15,000 $35,000 $15,000 $115,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 35,000 15,000 15,000 35,000 15,000 $115,000
Total $35,000 $15,000 $15,000 $35,000 $15,000 $115,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-304 Type: Equipment& Furniture
Project Name: Building Graphics (3-D Floorplans) Useful Life: 10
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Mike Turner (ITS Controls Coordinator) Status: Active
Description

Work with outside vendor on creating building graphics plans specific to the controls (HVAC) systems that we have in place throughout our County
buildings.

Justification

Having building graphics specific to the County's HVAC systems would benefit the ITS Control's team and the Building Operation's Building System's
team. It would assist us in identifying, and troubleshooting issues with the various systems that we oversee. It is a tool that will increase our efficiency
and productivity in managing these systems.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Other 35,000 0 0 0 0 $35,000
Total $35,000 $0 $0 $0 $0 $35,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 35,000 0 0 0 0 $35,000
Total $35,000 $0 $0 $0 $0 $35,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-305 Type: Equipment& Furniture
Project Name: Upgrade Controls to OCGC Air Handler Units (AHU's) Useful Life: 20
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Mike Turner (ITS Controls Coordinator) Status: Active
Description

Upgrade the building controls on the existing air handler units (AHU's) at the Government Center building. This upgrade would focus on the east and
west tower units, along with AHU's 1,3, & 5.

Justification
Upgrade the building controls on the existing air handler units (AHU's) at the Government Center building. This upgrade would focus on the east
and west tower units, along with AHU's 1,3, & 5. (Temperature sensors, humidity sensors, damper actuators, and drives.)

Many of the AHU's at the GC are past their end of life and need to be upgraded. This upgrade would increase our ability to control and
communicate with this equipment through the Metasys program.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Other 60,000 0 0 0 0 $60,000
Total $60,000 $0 $0 $0 $0 $60,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 60,000 0 0 0 0 $60,000
Total $60,000 $0 $0 $0 $0 $60,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-308 Type: Improvements Other Than Buildings
Project Name: Closet Wiring Cleanup Useful Life: 15
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Matt Peabody (ITS Director) Status: Active
Description

Remove old wiring and clean up walls in Government Center. This includes all floors, network closets, our DMARC in the Lower Level and Dispatch.

Justification

Since we removed many of our analog lines and migrated to RingCentral, there are lots of phone lines on the walls that need to be removed. This also
includes cleanup of the area in dispatch where we had an audit finding for having wood (flammable) materials on the wall. Those lines would be
moved to material that is fire-retardant to comply with fire codes and best practices in datacenters.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Other 65,000 0 0 0 0 $65,000
Total $65,000 $0 $0 $0 $0 $65,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 65,000 0 0 0 0 $65,000
Total $65,000 $0 $0 $0 $0 $65,000

12 Tuesday, November 14, 2023



Capital Improvement Plan

Olmsted County, Minnesota 2024 through 2028
Project #: 24-310 Type: Equipment& Furniture
Project Name: Extreme Wireless Replacement Useful Life: 8
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Mehrdad Shabestari (ITS Manager) Status: Active
Description

Wireless was recently replaced in 2023. This is to account for additions to the infrastructure where we may have dead spots or need to add additional
coverage in areas.

Justification
Wireless is needed more than ever for mobile work, moving to conference rooms, and coverage for phones if calls are needed.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 10,000 10,000 10,000 10,000 10,000 $50,000
Total $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 10,000 10,000 10,000 10,000 10,000 $50,000
Total $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-312 Type: Equipment& Furniture
Project Name: Clickshare Replacements Useful Life: 5
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Matt Peabody (ITS Director) Status: Active
Description

Replace all Clickshares throughout the county. The configuration will not change, hardware including the buttons needs to be replaced. There are
about 80 units to be replaced.

Justification

Clickshare has dropped support for the model of clickshare we have currently. They will not provide security patches after December 31, 2024.
We have a policy and regulations that require devices and software to be patched with security patches.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 150,000 10,000 10,000 10,000 10,000 $190,000
Total $150,000 $10,000 $10,000 $10,000 $10,000 $190,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 150,000 10,000 10,000 10,000 10,000 $190,000
Total $150,000 $10,000 $10,000 $10,000 $10,000 $190,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-313 Type: Equipment& Furniture
Project Name: Video Conferencing Expansion and Replacements Useful Life: 5
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Matt Peabody (ITS Director) Status: Active
Description

These will be fixed conference rooms with the equipment staying in each building.

Justification

We have had success with converting our large conference rooms into videoconference capable areas. The next need is to modify and add 2 small or
medium conference rooms in each building to allow smaller meetings to take advantage of this technology.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 300,000 10,000 10,000 10,000 10,000 $340,000
Total $300,000 $10,000 $10,000 $10,000 $10,000 $340,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 300,000 10,000 10,000 10,000 10,000 $340,000
Total $300,000 $10,000 $10,000 $10,000 $10,000 $340,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-314 Type: Equipment& Furniture
Project Name: Datacenter Work at PWSC Useful Life: 15
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Mehrdad Shabestari (ITS Manager) Status: Active
Description

Building of datacenter equipment including air conditioning, cooling, heating, power and UPS, racks for datacenter equipment.

Justification

Our current secondary datacenter resides in 2122 building. This building is too close geographically and in a direct east-west orientation. Storms such
as tornadoes travel in east-west orientation, so we are at high risk. The space has been notorious for overheating and does not have all the protection
a proper datacenter would have such as flood mitigation, power and generator to handle load and security measures.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 150,000 10,000 10,000 10,000 10,000 $190,000
Total $150,000 $10,000 $10,000 $10,000 $10,000 $190,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 150,000 10,000 10,000 10,000 10,000 $190,000
Total $150,000 $10,000 $10,000 $10,000 $10,000 $190,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-316 Type: Improvements Other Than Buildings
Project Name: Fiber to PWSC Useful Life: 30
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Mehrdad Shabestari (ITS Manager) Status: Active
Description

We will need to dig trenches, bore underground, and run conduit to allow at a minimum 24 strands of fiber. For future planning we recommend running
96 or 192 as those are industry standard. We can also lease strands to our other partners such as Rochester City, RPU, and State of MN to
recoup cost.

Justification

With the expansion of the Regional Public Safety Training Center, dispatch backup location, Public Works Service Center remodel, and secondary
datacenter all happening in PWSC, we need enough fiber lines to get sufficient bandwidth and security separation for our different

systems.

EXPENDITURE 2024 2025 2026 2027 2028 Total

Construction/Maintenance 550,000 10,000 10,000 10,000 10,000 $590,000
Total $550,000 $10,000 $10,000 $10,000 $10,000 $590,000

FUNDING SOURCE 2024 2025 2026 2027 2028 Total

Tax-County Levy 0 10,000 10,000 10,000 10,000 $40,000

Debt 550,000 0 0 0 0 $550,000
Total $550,000 $10,000 $10,000 $10,000 $10,000 $590,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-317 Type: Equipment& Furniture
Project Name: ITS BSEM Van Replacement Useful Life: 10
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Matt Peabody (ITS Director) Status: Active
Description

Replace the van for BSEM team.

Justification
Van is from 2014 and needs replacement.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 60,000 0 0 0 0 $60,000
Total $60,000 $0 $0 $0 $0 $60,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Debt 60,000 0 0 0 0 $60,000
Total $60,000 $0 $0 $0 $0 $60,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-319 Type: Equipment& Furniture
Project Name: PC Replacements Useful Life: 5
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Matt Peabody (ITS Director) Status: Active
Description

PC's are replaced on a 5-year schedule as follows:

# of PCs Total

2024 196 $ 488,217 (0 on form. Entered as a Base item in 2024).
2025 156 $ 444,600

2026 601 $1,803,000

2027 510 $1,606,500

2028 196 $ 646,800

Justification
PC's are replaced on a 5-year schedule.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 0 444,600 1,803,000 1,606,500 646,800 $4,500,900
Total $0 $444,600 $1,803,000 $1,606,500 $646,800 $4,500,900
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 0 444,600 1,803,000 1,606,500 646,800 $4,500,900
Total $0 $444,600 $1,803,000 $1,606,500 $646,800 $4,500,900
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-322 Type: Improvements Other Than Buildings
Project Name: Microsoft eDiscovery Useful Life: 5
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Matt Peabody (ITS Director) Status: Active
Description

Add a license onto our current Microsoft platform to allow better indexing and search of data in the Microsoft Cloud. This would replace an existing
piece of software that doesn’t work well for data holds. It is an added cost over the existing software.

Justification

Our existing software takes days to search for data used in data requests and litigation holds. The Microsoft eDiscovery cuts that down to hours,
saving staff time. The current system also does not pair up conversations for Teams requests. These requests are becoming more frequent, from 2-3
per month to 7-8 per month. This would also allow for easier editing and censoring by County Attorney. The add-on license also allows us to search
onsite servers with a single user interface. We currently don’t have a good way to do this without much manual work.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 84,000 84,000 84,000 84,000 84,000 $420,000
Total $84,000 $84,000 $84,000 $84,000 $84,000 $420,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Operations 84,000 84,000 84,000 84,000 84,000 $420,000
Total $84,000 $84,000 $84,000 $84,000 $84,000 $420,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-323 Type: Improvements Other Than Buildings
Project Name: Microsoft Information Protection Useful Life: 5
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Matt Peabody (ITS Director) Status: Active
Description

Add a license to our current Microsoft platform to protect our data and allow for automated data retention policies.

Justification

We currently automatically encrypt email going out with specific information such as Social Security Number or other confidential information. This is
not the same with Teams chats or shared files. This would allow us to automatically encrypt chats or other information in Microsoft cloud. The license
will also allow us to automatically delete or keep data according to tags that are applied to data. This would allow us to comply with data retention
easier and automated.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 98,000 98,000 98,000 98,000 98,000 $490,000
Total $98,000 $98,000 $98,000 $98,000 $98,000 $490,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Operations 98,000 98,000 98,000 98,000 98,000 $490,000
Total $98,000 $98,000 $98,000 $98,000 $98,000 $490,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 24-324 Type: Improvements Other Than Buildings
Project Name: Microsoft Unified Support Useful Life: 5
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Matt Peabody (ITS Director) Status: Active
Description

Add additional support from Microsoft to help us in implementing new features from M365 such as new features in Teams. We currently pay per-
incident and have basic troubleshooting.

Justification

This will allow us to rely more directly on Microsoft for support in our environment. We have expanded our usage of Microsoft vastly in recent years.
We've previously relied on 3rd party vendors but have had mixed or poor results. Microsoft includes time for implementing new software in this
addition. This would also allow us to connect more often with Microsoft to work on implementing their roadmap in conjunction with our technology
vision or helping with issues with other Microsoft products.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 90,000 90,000 90,000 90,000 90,000 $450,000
Total $90,000 $90,000 $90,000 $90,000 $90,000 $450,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Operations 90,000 90,000 90,000 90,000 90,000 $450,000
Total $90,000 $90,000 $90,000 $90,000 $90,000 $450,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-300 Type: Equipment& Furniture
Project Name: Sielox (Pinnacle) Controller Upgrades Useful Life: 10
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Mike Turner (ITS Controls Coordinator) Status: Active
Description

Upgrade/replace the existing controllers for the County's access control system. This would include all County buildings and would be scheduled to be
completed over a 3-year time period. (2025-2027)

Justification

Upgrade/replace the existing controllers for the County's access control system. This would include all County buildings and would be scheduled to be
completed over a 3-year time period. (2025-2027) There are approximately 300 controllers that will need to be replaced and we would target replacing
100 controllers per year.

The existing controllers for the access control system are at the end of their life and are no longer available for purchase. These have been in place
since 2012 and are due for an upgrade.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 0 175,000 175,000 175,000 0 $525,000
Total $0 $175,000 $175,000 $175,000 $0 $525,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 0 175,000 175,000 175,000 0 $525,000
Total $0 $175,000 $175,000 $175,000 $0 $525,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 25-301 Type: Equipment& Furniture
Project Name: Video Camera Storage Useful Life: 8
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Mehrdad Shabestari (ITS Manager) Status: Active
Description
Replacement of the storage for video camera storage. We store footage from close to 400 cameras. This is critical for security throughout county
buildings.

Justification
The current unit has support until early 2025 and is end of life 2028. That will need a fully purchased replacement.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 0 50,000 50,000 50,000 350,000 $500,000
Total $0 $50,000 $50,000 $50,000 $350,000 $500,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 0 50,000 50,000 50,000 350,000 $500,000
Total $0 $50,000 $50,000 $50,000 $350,000 $500,000
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Olmsted County, Minnesota 2024 through 2028
Project #: 26-300 Type: Equipment& Furniture
Project Name: Firewall Replacement Useful Life: 5
Department: Information Technology Systems (ITS) Category: Information Technology System
Contact: Mehrdad Shabestari (ITS Manager) Status: Active
Description

Tentative update for our firewalls. These have a life expectancy of around 5 years from date of purchase. We'll need to purchase and update them.

Justification
Firewalls are the gateway to the internet for all county traffic. This is critical to protect our users, data, and internal network.

EXPENDITURE 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 0 0 150,000 150,000 150,000 $450,000
Total $0 $0 $150,000 $150,000 $150,000 $450,000
FUNDING SOURCE 2024 2025 2026 2027 2028 Total
Reserves-Fund Balance 0 0 150,000 150,000 150,000 $450,000
Total $0 $0 $150,000 $150,000 $150,000 $450,000
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Olmsted County, Minnesota 2024 through 2028

MINNESOTA

Projects & Funding Sources by Category
Project # 2024 2025 2026 2027 2028 Total

Department: Other Departments

Category: Improvements Other Than Buildings

Safe Drinking Water Program 24-320 0 75,625 75,625 75,625 75,625 $302,500
Operations 0 75,625 75,625 75,625 75,625 $302,500
Improvements Other Than Buildings Total $0 $75,625 $75,625 $75,625 $75,625 $302,500

Other Departments Grand Total $0 $75,625 $75,625 $75,625 $75,625 $302,500
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Project #: 24-320 Type: Improvements Other Than Buildings
Project Name: Safe Drinking Water Program Useful Life: 0
Department: Other Departments Category: Improvements Other Than Buildings
Contact: Caitlin Meyer (Water Resources Coordinator) Status: Active
Description

Olmsted Soil & Water Conservation District and Olmsted County Public Health Services is requesting funding to continue providing free water testing
to Olmsted County residents and funds for mitigation to treat nitrate-nitrogen above the health risk limit of 10 milligrams per liter (mg/L).

Justification

Dakota County has led a free testing program called their "Community-Focused Sampling Program" developed as part of their 2020-2030 Groundwater
Plan. It provides every private well owner in the County the option of a free water test for nitrate-nitrogen, arsenic, and manganese over the course of
five years. The Dakota County model schedules a certain number of townships to be offered free water testing each summer. Communities that had
not been tested through the MN Department of Agriculture’s Township testing were prioritized for testing.

Funding is requested for two portions of this program:

1. Free Water Testing

Free Water Testing offered to Olmsted County Residents (Five-year program), prioritizing townships that were not selected for the MN Department of
Agriculture’s Township Testing Program to be offered testing first (Kalmar, Cascade, Haverhill, Salem, Rochester, Marion, Rock Dell). Approximately
6,000 total private well users. Average of 30% response rate. 2,000 wells analyzed for anions, manganese, and arsenic. Budget includes costs
associated with mailing, postage, and analysis.

2. Water Treatment Cost-Share

Continued funding for Cost-Share Assistance to Olmsted County Residents for Contaminant Mitigation

* Approximately 5% of Olmsted County residents have nitrate-nitrogen contamination above the health risk limit of 10 milligrams per liter (estimated at
300-400 wells)

* According to the Township Testing Program Survey (MDA, 2014), on average, 7% of Olmsted County residents participating in the testing have a
reverse osmosis system (see below). Many of them are treating before their system reaches a nitrate concentration above the health risk limit.

* Cost-share program currently covers 50% of the cost of a point of use treatment system (est. at $2,000), up to 90% of the cost for residents
experiencing financial hardship.

* $ 150,000 requested to help fund Reverse Osmosis water treatment systems for treating nitrate-nitrogen contamination

In 2020, the Olmsted County Environmental Commission approved a workplan item related to Private Well outreach and education. The goal of the
workplan item included 1) improving public knowledge and awareness related to water quality issues in Olmsted County’s groundwater; 2) Providing
education through a public outreach campaign to educate private well users on recommended water quality testing frequency and; 3) Providing
financial resources to address contamination concerns.

To aid in this effort, Caitlin Meyer (Water Resources Coordinator, O